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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 

with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  3ranch,  within  90  days 
of  receipt  of  covering  letter.  .  ^  :X-, 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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SECRET 

DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  XO  LOGISTICAL  COMMAND 
APO  SAN  FRANCISCO  9«2AO 

t  DEC 

P.enort  for  Quarterly  Period  Ending  31  October  1967 
(HCS  CSPOR-65)’  (V3GZAA)  (  j) 


SUBJECT:  Operational 


THRU:  Commanding  General 

US  Amy,  Hyakyu  Islands 
ATTU:  HIC-KK 
APO  96 331 


THRU:  Ccnmander-in-Chief 

US  Army,  Pacific 
ATT.":  GPJP-OT 
APO  96553 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
ifeshingtcn,  D.C.,  20310 


SECTION-  1 

Significant  Organisation  or  Unit  Activities 

(S)  The  2d  Logistical  Command,  providing  logistical  support  to 
Southeast  Asia,  the  Ryukyu  Islands  and  other  areas  in  the  Western  Pacific, 
operating  seven  day  per  week,  conducted  operations  for  the  full  ninety- 
two  days  of  the  reporting  period.-  -During  this  period  the  following 
significant  activities  took  place: 

a.  Personnel. 

(1)  The  2d  Logistical  Command  strength  as  of  30  October  196? 
was  as  follows: 

(a)  Military. 
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Authorized 

Assigned 

0 

WO  EH  0 

■  1 V  Hl.- 

rf-iC  2d  Logistical  Command  litO 

0  233  117 

0  223 

Total  Canraand  29 5 

36  3,533  257 

31  1,002 

(b)  Civilian. 

Authorised 

Assigned 

Department  of  the  Army  Civilian 

6?0 

139 

Local  'Jaticnal 

5,062 

■  1,323- 

Foreign  national  (Third  State) 

70 

55 

Total 

5,802 

"5,386 

(2)  Sint  hundred  twenty- three  (623)  enlisted  replacements 
were  received  of  which  five  hundred  thirty- four  (531)  were  requisitioned 
and  eighty- nine  (3?)  were  bulk  fill. 

(3)  Six  hundred  nineteen  (619)  enlisted  personnel  were  lost 
during  the  quarter  as  follows: 

(a)  Reassignment  -  2C£L. 

(b)  ITT  to  RVN  -  120. 

(c)  Separation  -  308. 


(d)  Retirement  -  10. 

(1)  The  1st  Logistical  Command  Staff  Chaplain  (Chaplain  (COL) 
Edward  Luettgen)  made  a  liaison  visit  to  2d  Logistical  Command  reference 
chaplain  supplies,  6-12  August.  In  turn,  the  2d  Logistical  Command  Staff 
Chaplain  made  has  periodic  liaison  visit  to  the  1st  Logistical  Cormand 
and  its  support  areas ^-1-8  October. 

(5)  Community  relations  activities  for  the  first  quarter, 

FI  63  are  as  reported  in  2d  Logistical  Command  Historical  Summary  Reports 
attached  hereto  (Ihcl  l)%  > 


b.  Distinguished  Visitors. 


Same 

LIC  Carroll  &  11 
Ch  (COL)  Luettgen 


Agency 

DA  Manpower  Team, 
Staff  Ch  1st  Log-  Comd 


Gu\0rj»'— 4  ! 
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Mane 

■>'  Agency 

Date 

iiG  SCOou 

CG  1st  Log  Oomd 

9  Aug 

i-ir.  Kintisch  GSu.6 

JAS  of  the  Army 

11  AUg 

KG  Ciccolella 

CHAAG,  Republic  of  China 

12-13  Aug 

COL  Shelley 

CO  3rd  RSRj  OSiS 

16  Aug 

1TC  Page 

C/Intemational  Logistics  Field 
Office 

19  Aug 

CGL  Rucker 

GAO 

23  Aug 

CCL  Guerin 

Deputy  dU3  DSARPAC 

2U-26  Aug 

COL  Hatbom 

C/Mapping  Div,  OACofS  02,  USARPAC 

25  Aug 

COL  Season 

CofS  DSAR2IS 

29  Aug  • 

COL  Francis 

Chairman,  DCSLOG  DA  Study  Group 

10  Sep 

Cronsrdller  GSl5 

Computer  Science  Corp 

10  Sep 

&  12 

COL  Rey  A  1 

USA14C 

17  Sep 

1-ir.  Brossiaan  GS15 

Research  Analysis  Corp 

13  Sep 

13}  Hnrlbut 

Gi*  DSARPAC  ;• 

21-23  Sep 

3G  Henderson  Sc 

USA  Ret 

22  Sep 

COL  Antol. 

COL  Anderson  & 

Compt  DSARPAC 

22  Sep 

Mr.  Qrr  GS15  &  6 

COL  Hoisington 

Director  VAC,  DCSPER,  DA 

19  Sep 

CCL  Lent 

DCofS,  AAA  DSARPAC 

25  Sep 

Dr.  Vfelske 

Asst  to  the  Secretary  of  Defense 

27  Sep 

3G  Terry 

CG  USA  STRATCOM  Pacific 

30  Sep 

RADM  Sut her ling 

US  Navy,  Fleet  &  Service  Force 

7  Oct 

Supply  Office,  DS  Pacific  Fleet 

FIG  Clarke  £  U 

DC  of  Engineers,  DA  .  =' 

17  Oct 

LTG  Dolesnan 

DCINCUSARPAC 

15  Oct 

VADi:  Raioage  &  11 

DS  Navy,  Commander,  Military  Sea  - 
Trans  Service 

22  Oct 

Mr.  Vackha® 

DA  DCSLOG 

23  Oct 

COL  KolankLewicz 

Gu  DSARPAC 

23  Oct 

COL  David  &  7 

DSAF,  MTKTS 

25  Oct 

COL  Finney 

OPCSLOG 

30  Oct 

GEN  Haines 

VCofS.of  the  Army 

30  Oct 

Fir.  Cook  GSL6 

OAS  of  the  Army 

30  Oct 

BG  Irvin 

GI ,  DSARPAC 
lst^Log  Ccaad 

31-0ct 

COL  Phipps 

8-lif=§ep 

COL  McPherson 

DSARPAC 

IZrlh  Sep 

COL  ari-th 

DSARPAC 

*o-lU  Sep 

COL  Raters 

DSARPAC 

8-11;  Sep 

iir.  CuLlins  <5- 

OSARJ 

8-12;  Sep 

lie.  Desando 

GSOLv-4 
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■tame  Agency  Date 

COL  Dayton  U3AP.SUFTHAI  3-llt  Sep 

COL  Kieilstrom  1st  Log  Comd  8-llt  Sep 


c .  movements . 

(1)  On  19  October  1967,  arrangements  were  made  with  local 
FMFPAC  (FWD)  and  UJ  lift?,  RVil  representatives  to  establish  RO/R'J  service 
into  Da  Rang-  Subject  to  approval  of  COMSTSFE  and  CIUCUSARPAC ,  service 
•will  commence  with  the  next  sailing  of  the  SS  IRANSGLQBE  which  will  depart 
Okinawa  on  or  about  6  November  1967.  The  TKAHSGLOBE  will  initiate 
operations  with  approximately  liO  loaded  SSc?  trailers  for  stem  discharge 
at  Da  Rang  and  will  then  procede  to  Can  Ranh  Day  for  completion  of 
discharge,  back  loading,  and  then  return  to  Okinawa.  Subsequent  sailings 
will  provide  for  double  porting  the  HIARSGEL03E  to  Da  iiang  and  Cam  Ranh  3ay- 
FiCFPAC  (F.iD)  has  agreed,  to  the  development  of  a  fair-share  reimbursement 
formula  for  the  maintenance  upkeep  of  RO/RO  trailers  utilized  in  support 
of  USiC  forces  in  Da  Nang.  The  U3N5  COMET,  under  this  plan,  -will  continue 
to  support  Saigon  and  the  USES  TAURUS  will  alternate  between  Cui  Rhon, 

Cam  Ranh  Bay  and  Saigon. 

(2)  Effective  20  October  196?,  the  passenger  functions  of 
the  Army  Air  Traffic  Cb-ordisatinp  Office  (AATCO)  were  transferred  from 
2d  Logistical  Command' to  Headquarters  Port  Buckner.  Fort  Buckner  is  now- 
responsible  for  development  of  requirements,  programming,  arranging  for 
air  transportation,  and  scheduling  of  personnel  moving  off  island  via 
air- transport.  2d  Logistical  Command  retained  responsibility  for  air 
cargo  movements. 

(3)  During  the  report  period  air  cargo  movement  to  SEA  was 

brought  more  firmly  in  line  with  airlift  capability  which  resulted  in  a 
decrease  in  the  time  air  cargo  waits  at  the  terminal  for  movement.  This 
was  accomplished  by  a  planned  reduction  in  the  programming  of  SEA  air 
cargo  and  the  diversion  of  selected  priority  2  cargo  to  express  EC/RO 
surface  transport.  Average  air  terminal  waiting  time  for  SEA  priority  1 
air  cargo  has  been  reduced  to  1.6  days  wnile  priority  2  cargo  is  averaging 
3  days.  r  . 

(U)  As  of  31  October  1967,  the  2d  Logistical  Command  had 
received  12li6  of  a  total  of  li£6  new  RO/RO  trailers.  These  new  trailers 
are  being  used  to  replace  non-repair-able  -trailers ,  has  permitted  the 
expansion  of  the  RO/RO  service  to  Da  Nang,  and  :will  be  used  in  the 
operation  of  the  new  RO/RO  ship  USIIS  SEALIFT  if  ecmaitted  to  MSTSPE  for 
employment  in  support  of  the  RO/RO  service. 
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(5)  On  28  August  1967  the  RO/RO  ship  USDS  TAURUS  want  into 
Dry-I>jck  in  Japan  for  annual  overhaul.  The  vessel  is  scheduled  to  return 
to  regular  service  on  or  about  6  November  1967.  LST’s  have  been  requested 
an:  'received  from  C0IG7SFE,  in  lieu  of  the  TAURUS,  to  provide  uninterrupted 
RC/P.O  service  to  Qui  Nhon  and  other  E TO  ports  served  by  the  RO/RO  system. 


(6 }  RO/RO  Operations . 


(a)  During  the  month  of  August  1967,  there  were  10 
sailings  with  the  following  tonnages: 


533  RO/RO  Trailers 
719  Vehicles 
531  CONEX  and  General 
Cargo  Delivery  Tonnage 
Gross  Tonnage 


7156.3  S/T 

1192.3  S/T 
1291.0  S/T 

7028.1  S/T 

10239.6  S/T 


26063.5  V*/ T 
9306.7  K/T 

1256.5  K/T 
26006.0  H/T 
11631.7  K/T 


(b)  During  ths  month  of  September  196?,  there  were  15 
sailings  with  the  following  tonnages: 


319  HO/RO  Trailers 
502  Vehicles 
95 6  CONEX  ana  (Jsneral 
Cargo  Delivery  Tonnages 
Gross  Tonnages 


H150.5  s/T 
1353.3  S/T 

1807.1  S/T 
9658.9  S/T 
11650.9  S/T 


15313.5  H/T 

7207.1  K/T 

5669.1  H/T 

30582.1  H/T 
58195/3  K/T 


(a)  During  the  month  of  October  1967,  there  were  6 
sailings  with  the  following  tonnages:  ■'  ’  =. 


500  RO/RO  Trailers 

110  Vehicles 

871  CODEX  aid  General; 

Cargo  Delivrxy  Tannages 
Gross  Tonnages 

(7)  Air  Operations, 
reporting  period  was  as  follows: 


6610.9  S/T 
191.9  S/T 

1586.7  S/T 

5927.9  S/T 
8719.5  S/T 


27316.2  K/T 
2281.8  H/T 
1561-3  H/T 
16677.5  K/T 
3H92.3  K/T 


Air  cargo  (in  pounds)  moved  during  the 


Total  Cargo  Moved 

AUGUST*  SEPTEMBER  OCTOBER 


Inbound 

Outbound 

Total 

Total  to  RV5 


850,556 

7,538,550 

8,389,106= 

5,156,798, 


622,709 

7,615,785 

8,238,191 

1,882,102 


713,937 

5,398,218 

6,312,155 

3,062,992 
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Cargo  to  SEA 


AUGUST 

SEPTEMBER 

OCTOBER 

sax 

2,3iilj727 

2,8l8,63Ii 

1,373,152 

VCR 

1,178,1466 

1,201,023 

1,206,269 

DAD 

115,268 

1714,199 

125,705 

liriA 

li6U,  370 

2?0,?28 

125,879 

UIH 

879,8149 

373,385 

152,181 

PTU 

177,118 

29,379 

77,5oU 

BKK 

153,829 

213, 901 

ll24,Ui43 

HAK 

352,16c 

220,188 

1148,1405 

VffiT 

UBP 

VUN 

lh,75U 

7  80 

— 

14,302 

(3)  SEALAND  Operations.  There  were  9  SEALAI1D  sailings 
between  CONUS  and  Okinawa  resulting  in  the  following  net  tonnages  being 
moved: 


SBALAK3  Tonnages  for  Period 
.  AUGUST  SEPTEMBER 


Total  Inbound 
Total  Outbound 
. Total  Handled 

d.  Terminal. 


28,829  M/T 
99  M/T 
2'6,9£a  tyf 


28,366  M/T 
72  M/T 
28,ls38  M/T 


OCTOBER 

27,100  M/T 
296  M/T 
27,396  W? 


(l)  Cargo  Operations.  The  cargo  operations  workload  for 
the  reporting  period  was  as  follows s 

Average  tura-around  time  per  vessel  .  . . .  2.8  days 

Average  actual  cargo  discharge  time  per  vessel-.  ....  23.5  hours 

Average  actual  cargo  load  time  per  vessel . .  31.1*  hours 

Total  military  inbound  cargo  discharged  ........  1*58,803  M/T 

General  cargo . i}25,9h7 

Refrigerated  cargo  ..........  16,881 

Ammunition'. . 15,980 

Total  military  outbound  cargo  loaded  . . iiU3,336  M/T 

General  cargo  .  h38,^69 

Refrigerated  cargo  ...........  )rii 

Amcunition  ..............  Ji,8$6 

Commercial  cargo  discharged  through  terminal;  ......  11,685  M/T 
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Cdsnercial  cargo  loaded  through  terminal . *  .  I,ii30  K/T 


F017  shinnents . . . -  .  ;  »  3it8 

Xo  COIJtJS  .  .  . . .  .  326  (L,233  K/T) 

To  other  areas .  22  (265  K/T; 


(2)  Harbormaster  Operations. 


(a)  l£L9  ocean  going  vessels  were  serviced  as  follows: 


Military  controlled  vessels  at  "aha  Military  Port  ........  183 

Commercial  vessels  at  \‘aha  Military  Port  . . ?6 

Military  controlled  vessels  at  Naha  Commercial  Port  ........  6 

Commercial  vessels  at  i-Jaha  Commercial  Port . 72 

i-ilitary  controlled  vessels  at  White  3eaoh  .  .  .  . . 55 

Military  controlled  vessels  at  Tengan  Pier  .  3 

Taskers  at  Chimu-Vian . . . 13 

Tankers  at  Kin  . . _ . -6 


(h)  POL  deliveries  during  the  reporting  period  totaled 
6 -,12 3 ,927  gallons  brolcen  down  as  follows: 

BG-6326  . -...I. . .  &,3L  ,927 

Island-Wide  Power  System  .  . .  3, 130,655 

1-ISTS  vessels . 3,Qo2,50li  > 

IBS,  donna  .  .  W=^ . 101,763 

LCtJ's . .  .  .  .  ' . .  OIi,000 

Tokashiki  (3th  Ksl  Bn)  ....  V ....  .75,600 

Ie-5his?a . 3,1:00 

(c)  ilscdlaneous  Operations . 

1.  heavy  lifts  by  3)  Crane  in  support  of  port 

operations . . . . . 950  lifts 

2.  Passengers  carried  by  LX,  LOU,  LCK  and  Q-typs 

vessels  .  .  . . .  .  .  .  .........  .  .  ....  -3,103 

3.  The  docking  of  the  nuclear  ship:  SAV.V-HAii  during 
October  vs. s  a  "first”  for  the  liana  Port  and  Okinawa. 

(d)  Search,  Rescue,  and  Medical  Evacuation.  2d  Logistical 
Command  elements,  in  coordinatior.^aith  the  33d  Aerospace, Rescue  and 
Recovery  Sguadron  (APES),  assisted  in  the  medical  evacuation  of  injured 

or  sick  crew  members  of  the  following  ships: .  ??='’' 
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.  SS  BEAVER  VICTORY : 

S3  TRANSPACIFIC 
CSflS  MARINE  FIDDLER 

ss  president  Lincoln 

SS  3A33ER7AIE  (3ritish  registry) 

■SS  PAN  AMERICAN  VICTORY 

ss  president  hairs 

TJS3S  ASIERlON  . 

SS  DON  SAil  (Korean  registry) 


In  addition,  coordinated  efforts  effected  the  safe  arrival  in  port  of  two 
'disabled  ships;  the  SS  LDCELLDM  (3ritish  registry)  and  the  SS  HOZAN  KARO 
(Japanese  registry). 

(3)  Equipment  and  Gear  Operations. 


a  (a)  POV  Section.  Privately  owned  vehicles  processed, 

issued  and  deprocessed  totaled  2,677. 

(b)  Allied  Trades  Section.  C03EX* s  repaired  and 
painted  totaled  626.  Approximately  30,6  of  this  figure  represented 
complete  rebuild. 

(U)  -hrine  Maintenance  Operations. 

(a)  General  Status.  7h*»-  3?  ?300  Marine  lAu.ntensr.ee 

Pro.gram  had  U6  carry-over  vessels  from  the  FI  6?  program.  During  the 
1st  quarter,  FY  63,  2U  of  these  vessels  were  completed.  During  October, 
ii  vessels  were  completed,  15  were  in  process,  and  3  were  en  route  to 
shipyards  from  the  Fi"  67  program.  > 

(b)  Achievements. 

1.  During  the  reporting  period,  27  USARV  vessels 

in  the  FI  68  program  were  inspected  and  surveyed  in-country.  Specifics-  * 
Hons,  together  with  bills  ..of  material,  ware  written  for  overhaul  of 
these  vessels.  '  ^ 

2.  Specifications  ware  drawn  up  aisi  written  for 
modifications  to  the  tJS  Anay  Vessel  BDL  JCEN  0.  D.  PAGE,  which  includes 
changing  the  main  propulsion  units  tc  the  Voitch-Schneider  eyclodial 
assemblies,  as  approved  by  the.  OS  Army  Materiel  Command. 

(c)  "Quick  Response"  Operations.  During  the  .reporting 
period,  response  was  made  to  three  emergency  requests  for  assistance 
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covering  repairs,  technical  advice,  and  the  ests.blishr.ent  of  a  marine 
maintenar.ee  program  for  harbor  craft  assigned  to  the  9th  logistical 
Command,  Thailand.  The  2d  Logistical  Coamand  provided  the  necessary 
assistance  from  its  resources. 

(d)  Production  Control.  Pull  scale  operation  of  a 
Production  Control  Branch  (consisting  of  a  Programming  Section,  Estimating 
Section,  Supply  Requirements  Section  and  Scheduling  and  Job  Control 
Section)  commenced  ll  August  1967.  Systems  for  processing  work  requests 
and  job  orders,  as ’well  as  distribution,  control  of  work  progress,  and 
their  completion  were  established  and  placed  in  operation. 

(e)  maintenance.  Repair  and/or  Overhaul  Activities: 

1.  Luring  the  reporting  period  the  following 
types,  of  vessels  underwent  or  are  undergoing  dry  docking,  overhaul  and 
major  repair  on  Okinawa: 

Two  Lighter  3oats  (USARTIS  Fleet) 

Six  J  -  Boats  (one  Than  and  Fleet  and  five  USARV  Fleet) 

One  Q  Boat  -(USARV  Fleet) 

Twenty-two  LCf-Ps  (one  US  ARTIS  Fleet  and  twenty-one  USARV  Fleet) 

2.  The  following  types  of  vessels  of  the  USARV 
Fleet  underwent  or  are  undergoing  dry  docking,  overhaul  and  major  repair 
in  the  Philippines: 

Fifteen  LCcPs 
..-Six  J  Boats 

Three  LCU’s  -- 

"  Two  I  Tankers 

One  Small  Tug 

One  Barge 

Two  3arges  (Refrigeration) 

3.  During  the  reporting  period  one  large  .tug  and 
one  barge  derrick  of  the  USARV  Fleet  underwent  dry  docking,  overhacul  and 
major  repair  in  Taiwan. 

k.  In  addition,  five  LC.fs  of  the  USARV  fleet 
were  awaiting  issuance  of  contract  by  the  Purchasing  and  Contracting  .; 
Officer^  Fort  Buckner,  for  dry  docking,  overhaul  and  major  repair  on 
Okinawa.  .- 

(f)  Work  Requests  and  Job  Orders. 
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1.  59  work  requests  were  issued  to  the  Operations 
Division  and  5u  to  toe  Electronics  Division  of  the  Directorate  for 
Maintenance  Operations,  2d  Logistical  Camara. 

2.  Ii07  of  the  522  job  orders  issued  to  the  I'arine 
Repair  Shop  were  completed  during  the  reporting  period, 

3.  Job  orders  issued  and  completed  on  DSARilS  - 
Fleet  vessels  for  progressive  maintenance  were  as  follows: 


TYPE  VESSEL 


iJDKBER  OF 
J03  CEDERS 


LCK 

LCD 


17 

32 


LT 

ic5 

Q 

15 

Tug 

5 

BD 

7 

3G 

9 

It.  Mscellaneous  Reoairs  and  Services. 

Breakdown 

of  job  orders  issued  and  completed  follows: 

ilUKBSt  CP 

ACTIVITY 

Cur  HEDGED 

COMPLETED 

JOB  ORDER:', 

OSAHV 

1:  Aug  67 

31  Oct  67 

10 

KSTS  and  Havy 

1  Aug  67 

31  Oct  67 

1*9 

Coraaereial  vessels,  Clhinu-Wan 

1  Aug  67 

31  Oct  67 

92 

and  Kin  POL  Tanker  Operations, 

and  various  agencies 

Trailer  and  Container  Service 

1  Aug  67 

31  Oct  67 

9 

Division  (RO/RO  Maintenance 
Branch),  Directorate  for 
Movemer.ts 

(g)  Vessel  Survey  Inspection  Activities. 

1.  Workload  performance,  during  the  reporting 
period  follows:  Inspection  of  USARYIS  Fleet  vessels  -  5U;  inspection  of 
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(:\:s  05:  OR- 65  j'  c-acsii}  c: 

privately  owned  small  boats  -  la;  certificates  of  competency  for  small 
boat  operators  -  65;  surveys  (ianacei  carsc,  vessel,  miscellaneous )  -  18; 
equipment  and  vessel  design  modifications  -  30;  hydro  graphic  charts 
corrected  -  216;  hydrographic  charts  Issued  -  lpli;  sketches  and  charts 
drawn  -  33;  blueprints  drawn  -  255. 

2.  During  the  reporting  period,  16  marine 
inspectors  performed.  duties  as  shipyard  inspectors  on  vessels  undergoing 
dry  dc.cri.ng,  overhaul,  and  major  repair.  2r.  conjunction  with  their  duties 
221:  vessels  were  surveyed  and  221  U  ef  specifications  were  drafted 
and  written  for  accomplishment  of  shipyard  repairs  (1'SiUlTXS  fleet  -  29; 
IjS.it 7  fleet  -  162;  Thailand  fleet  -  13).  Additionally,  12  bills  of 
material,  were  issued  for  the  uSAlild  fleet  and  3S  for  the  OSAItV  fleet. 

e.  -aintcncnce  dapper!"  -lesion. 

(1)  lie  expected  evacuation  of  unserviceable  '.1-92  gur.rights 
did  not  naterialir.e  and,  as  a  result,  the  original  pl*c  for  their  (codi¬ 
fication  has  slipped.  Closed  Loco  overhaul  of  selectee  conrunlcgtions 
and  electronic  items,  Project  .-.s  prcgra.tr.cd  in  tie  five  ccrnodity 

areas,  is  falling  slightly  behind  schedule  cs  reflected  below: 


Commodity  Area 

Prci-ramed 

Ccmoleted 

iZeceivec 

Sr . 

Terminal,  Telegraph,  Tn 5 

175 

177 

211 

(11  washed 

OUT.) 

.cedi 0,  Receiver,  1390 

55 

53 

iio 

(1  washed 

out) 

Converter',  frequency,  CVllc 

lo 

17 

(l  washed 

out) 

Teletypewriter ,  TT76 

00 

■|0 

30 

(3  washed 

cut)  : 

Switchboard,  3336 

.37 

32 

37 

(5  washed 

out) 

(2)  Limited  repair  work  is  being  accomplished  in  the  repair 
of  modules  for  the  Ai'I/ViC-12  and  A.;/?.-iC-25  series  radios,  foe  policy 
iian  been  to  return  all  modHles  to  Lexington-IJluegrass  A rsy  Depot.  The- 
nodules  themselves  are  federal  stock  numbered  items;  however,  repair  parts 
for  the  nodules  i.e.,  resistors,  .capacitors,  transistors,  etc.  ers  -=■ 
non-federal  stock  numbered  items  and  there  are "  only  a  few  in  the  supply 
system.  During  the  period;  August,  September  and  ictober,  twenty-one  (21) 
RT-52ii' s/VRC  receiver-transmitters  (v'aC-12  series  radio)  were  received 
from  7th  Maintenance  Sattalior.  in  Thailand.  Of  these  twenty- one  (21) 
received,  sixteen  (16)  have  been  repaired,  four  (l)  are  deadlined  for 
parts,  and  one  (1)  is  in  the  process  ,of  being  repaired. 

(3)  During  the  reporting  period,  -testing  and  limited 
repair  work  cn  multi  fuel  engines  removed  from  wrecked  vehicles  wah.  beguij. 
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As  of  31  October  1967, .  twenty-nine  (29)  engines  have  been  tested  on  a 
dynamometer.  if  these,  seventeen  (17)  have  been  returned  to  a  serviceable 
condition. 

(it)  A  service  for  bonding  iL'S  brthe  snoes  has  been 
established  on  the  local  economy  at  a  significant  savings.  2d  logistical 
Conmana  is  not  equipped  with. a  brake  bonding  machine.  Therefore,  large 
numbers  of  i-ELS  brake  shoes  acre  being  salvaged.  This  contract  provides 
for  three  hour  service  of  up  to  one  dozen  items  and  overnight  service 
on  larger  lots.  Average  price  is  65;  per  shoe  with  a  lining  a;  good  as 
the  original  lining. 

(5)  hath  the  Calibration  Agency  not  up  to  authorized 
strength,  cast  oners  that  were  deferred  on  1  January  1967  were  again 
offered  service.  The  HAAG  units  in  Taiwan  (except  missile)  requested 
that  they  not  be  returned  to  service  as  they  state  that  obey  are 
developing  their  capability.  US  Army  units  in  the  Philippines  also 
requested  that .they  be  allowed  to  continue  their  ISSA  with  Pi  XL  laboratory 
at  Clark  Air  3ese.  All  ’.’nits  in  5V. i  previously  deferred  ore  back  on  the 
calibration  loop  schedule. 

(e)  Starting  this  quarter,  all  calibration  loops  were 
rescheduled  to  sixty  day  loops  instead  of  seventy-five  day  loops  thereby- 
increasing  the  number  of  trips.  This  was  necessary  because  the  T3*s  fro,-, 
various  commodity  commands  have  made  ninety  day  calibration  requirements, 
in  lieu  of  ISO  days,  for  2/3*3  of  the  items-  presently  being  calibrated. 
Therefore,  the  workload  was  practically  doubled  without  adding  any 
additional  equipment.  In  addition  to  this,  an  increase  of  5,000  items 
is  expected  within  the  next  nine  (?)  months.  Tais  represents  approximately 
3,500  calibrations. 

(7)  1,95C  61-16  cleaning  kits  were  fabricated  for  units  in 
17..';  fifteen  rubber  assault  boats  were  repaired  for  CI30;  and  1,U53 
automotive  and  communication  components  and  sub-assemblies  were  painted 
in  preparation  of  return  to  serviceable  stock. 

(3)  A  new  system  of  removal  of  vehicle  components  has  been 
implemented.  Body  components  such  as  fenders,  bumpers,  hoods,  tail  gates, 
windshields,  and  radiators  are  removed  from  programmed  vehicles  prior  to 
entering  the  automotive  shop.  Components  are  then,  forwarded  to  tae  body 
shop  for  repairs  and  set  aside  for  installation  upon  receipt  of  the 
vehicle.  This  is  an  improvement  over  the  previous  method  of  waiting  for 
the  vehicles  to  eater  the  shop  before  repairs  are  accomplished  on 
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(9)  The  2d  logistical  Command's  excsnded  general  support 
rission  continued  to  receive  ar.phesis.  Inc  following  are  items  repaired 
during  the  reporting  period: 


■■Juarterly  Production 


(a) 

Tactical  :iheel  Vehicles 

2nd  Itens 

160 

Trailers 

6k 

lubes  seriblies 

13,961 

.si; or  Components 

1,573 

C'o) 

.•hteri  el  handling  Equipment 

Sad  Itens 

2? 

Components  - 

Ui 

(c) 

Generators 

2rid  Items 

162 

Component-- 

535 

Z',d) 

Stall  Anas 

2nd.  Itetus 

7,b62 

Components 

12,953 

Ce) 

Air  conditioners,  Jcfrigerators 

r  r 

sad  '.eaters 

21 

(f) 

Pirti.1J.er/,  Mortars  and. 

Hecoiless  ‘iiiles 

2.7 

(g) 

ifixe  ComurcLc  a  tio  ns  Equipment 

256 

a»> 

C-hauical  Equipment 

1,377 

(i) 

Fire  Control  and  Photo 

255 

f .  fie turn  Materiel.  Accompli::  isp.ents  in  receipt,  processing 
and  disposition  of  returned  oiateriel  for  the  reporting  period: 

(1)  Unserviceable  materiel  received  end  processed: 

ID  IES  GX-jK*JSi£CS 


3egianing  Jsinnce  617 

received  (Aug,  Sep,  let)  315" 


ot>2 1 
66275 
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<2) 

and  generators): 


£.  <D  ITEMS 

CGHPCHEHTS 

Processed 

2188 

67388 

Ending  Balance 

1620 

5731 

Tonnage  of  unservic sables  processed  (less 

vehicles,  KEE 

On  Hand  Beginning  of  Period 
deceived  During  Period  (Aug, 

Sep,  Oct) 

650  S/T 

971*7  S/T 

Slipped  to  C-OKuS 

Shipped  to  Japan 
fd'Log  Coad  Maint 

3hfr  to  PDC 

Cn  Hand  End  of  Period 

6367  S/T 

11*2  S/T  • 
1316  S/T 

1171*  S/T 

898  s/T 

(3)  OncerrLc  cable  vehicles;  JEE  and  generators  received  and 

processed: 

BEGINNING  '  T2AESES2RED  TO  .ENDING 


BALANCE 

EEC 

KAIKT 

OTHES 

PDC 

COSOS 

BALANCE 

V£H 

369 

11*06 

21*1* 

,  71 

596 

20 

*8ii* 

I-iHE 

0 

326 

37 

0 

101* 

33 

152 

GEN 

219 

1166 

130 

/  1* 

1*00 

397 

*1*51* 

*  326  veoicles  and  loO  generators  are  awaiting  disposition  instructions 
fron  USAEPAC, OSATAC  or  BSAiSCCE. 


(1*)  Serviceable  items  segregated,  identified,  packaged  and 
picked  up  on  2d  Logistical  Command  accountable  records. 


August 

September 

October 

TOTAL 


LEE  HE'S 


$  VALUE 


37,520  .  „ 
69,723 


52,1*21* 

I53f57r 


510,370,000 

8,106,000 

-Jjggyjay 

$21,773,000 


g.  Supply’  Operations. 


(1)  Quality  Control,  Quality  control  inspection  has  been 
fully  inplanented  at  the  receiving  lines,  warehouse  1*01.  Spy-  iflspectic» 
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stations  have  beer,  established  and  inspection  points  throughout  the 
operation  are  manned  by  quality  control  inspectors.  Inspection  is 
performed  in  accordance  adth  mX-CTD  1050,  after  receiving  personnel 
have  corrected  deficiencies  and/or  prepared  documentation. 

(2)  Inventci’y  management. 

(a)  The  1st  quarter  3toc;:  ’ur.d  ..eplenishmer.t  buys 
resulted  in  19,620  line  items  valued  at  111  ,153 >233  *2  5  being  for, -larded 
to  COTJS. 


(b)  Log  Canoe  requisitions  for  ammunition  requirements , 
subs  Class  II  and  27  end  items,  spare  parts  and  medical  items  uere 
completed  and  forwarded  to  uS.AlfIS  or.  33  August,  fhe.se  were  returned  or. 

1  October  fcr  recompiitation  of  quantities  due  to  a  change  In  the  projected 
troop  strength. 


(c)  The  Catalog  and  Research  Section  has  initiated 
action  to  screen  A3?  for  items  that  have  due-outs  against  113  rile  for 
substitutes  with  stock  on  hand  in  A 3/.  The  compiled  data  is  then 
furnished  to  the  Stock  Management  branch  for  issue  action  against  the 
substitute  stock  nui-ler.  Continuous  action  is  taken  to  furnish  substitute 
listings  to  the  Chock  tanagenent  branch.  l/rom  this  action,  the  follc'-ing 
improvements  are  re.-ILized:  ' 


Setter  service  to'Xusto.-'.ers. 


?.  reduction  of  stock  being  placed  in  excess  -status. 
3.  revolving  of  funds  for  stock  funded  items. 

(3)  Ammunition.  .  , 


(a)  During  the  reporting  period  deterioration  of 
Class  V  stock  located  at  Horst,  Thailand,  was  discovered.  At  the  present 
time  two  Survey  Inspectors  are  on  90  day  TD'i  to  Ilorat  for  100, o  inspection 
and  classification  of  deteriorated  material. 


(b)  The  issue  response  item  and  availability  of  Class  V 
items  supplied  to  RViJ  have  been  Improved  by  the  .303 AC,  providing  a  listing 
of  all  items  in  A/C  173.  This  list  emphasizes  timely  inspections  and 
required  tests  of  these  fast  moving  items.  Use  of  AUT0DE1,  via  Air  force 
equipment  at  Sadena  Air  base,'  has  been  implemented  for  electrical 
transmission  of  classified  Central  rtaiitipps  System  reports  to  USAHP.'iO. 
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The  use  of  AUTOOE  transmission  allows  two  additional  days  for  accuracy 
checks  of  the  report  prior  to  submission. 


(c)  Anaunition  maintenance  completed  for  the  reporting 
period  was  as  follows! 

August  135*500  units* 

September  183*000  units 

October  171**900  units 

*  One  unit  «  500  rounds  of  small  arms  or  one  round  of  60  caliber  and 
above  (i.e.,  mortar,  demolition  artillery). 

(L)  Storage.  The  movement  of  large  quantities  of  stock 
from  open  to  closed  storage  was  accomplished  during  the  reporting  period. 
Approximately  10*800  measurement  tons  were  relocated.  Additionally, 

1200  COIJSX’s  have  been  emptied  and  cargo  placed  into  covered  storage 
■  .  returning  C0S3X' s  to  service  dur.ing  the  past  three  months. 

.  (5)  The  total  on  hand  ASL  at  the  end  of  October  was  l*9,Oi*3 

line  items  of  which  31**333  ware  demand  supported  and  ll*,660  nondemand 
supported.  Fringe  items  decreased  from  123*730  last  period  to  10,1*37 
this  period.  The  substantial  decrease  in  fringe  items  is  attributable 
to  the  transfer  of  line  items  from  fringe  classification  to  excess. 

IXiring  the  period  excesses  increased  from  7U*Oh3  to  187,685  line  items 
again  reflecting  the  transfer  of  fringe  itesis  to  excess  plus  the  receipt 
of  a  large  number  of  serviceable  line  items  from  USAP.V  (excess  to  2d 
logistical  Command  requirements).  ■ 

(6)  The  2d  Logistical  Command  hosted  the  BSSEPAC  Supply 
Corferenee,  6-13  September  1967  with  conferees  attending  from  USAPPAC, 
EtJSA,  nSARZES*  USA3J,  1st  Logistical  Command*  uSARSCTPTHAI,  USABHAvJ  and 
2d  Logistical  Command.  Items  addressed  with  recommended  actions  to  be 
taken  thereon,  are  as  contained  in  after  action  report  attached  (incl  2). 

h.  Services. 

(1)  Property  and  Procurement  31 vision.  During  the  reporting 
period  the  fipectrometric  Oil.  Analysis  Laboratory  was  transferred  to  1st 
Logistical  Command  per  CLJCuSaAPAC  i"sg*  GPI.i-Sli  25862,  DT5  21C1502  Jul  67. 

(2)  Facilities  and  Gammunieations  Division. 

(a)  Havy  Pier,  ’White  Beach.  This  pier  was  planned  to 
be  located  approximately  lil*0  feet  frmn  Pier  Bravo.  Pier  Bravo  handlep- 
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explosives  in  quantities  up  to  2.5  million  pounds,  which  necessitates  a 
safe  distance  of  ~U30  feet.  Ihi3  fact  was  not  recognized  until  construction 
began.  A  request  for  amendment  to  the  White  Beach  waiver  was  submitted 
to  USAHPAO  by  2d  Logistical  Conxnand. 

(b)  Insect  and  Rodent  Control  Program.  As  more  and 
more  retrograde  materiel  is  received  from  Vietnam,  the  possibility  of 
potential  hazards  to  offshore  areas  other  :han  Okinawa  increases. 
Accordingly,  a  comprehensive  insect  and  rodent  control  program  was 
initiated.  The  program  was  given  conroand  emphasis  and  assistance  was 
requested  of  the  CG  USAP.HS  for  technically  qualified  medical  and 
agricultural  staff  personnel  to  undertake  neo-jssaiy  studies  and  actions 
to  preclude  or  minimize  the  introduction  of  harmful  agents  with  the 
retrograde  materiel  being  imported  from  Vietnam. 

(3)  Operating  Equipment  Division.  HHE  deadline  status  was 
22  organizational  and  85  field  maintenance  items  for  a  total  of  107  or 
17.5?  of  the  fleet  on  31  July  1967.  This  has  been  reduced  to  32  organ¬ 
izational  and  70  field  maintenance  items  for-  a  total  of  102  or  16.5?. 

The  following  factors  have  influenced  the  deadline  rate: 

(a)  The  lack  of  standardization  of  MHE.  A  total  of 
75  different  makes  and  models  of  equipment  are  being  maintained.  The 
>SE  Standardization  Program  for  U SAP. US  has  again  been  revised  and  no 
relief  car.  be  expected  in  this  area  until  late  December  or  early  January. 

(b)  The  increasing  age  of  the  equipment.  Although 
years  of  age  is  a  minor  factor,  the  age  in  bour3  is  a  major  factor. 

Equipment  is  being  utilized  to  such  a  degree  that  hours  of  operation 
are  being  clocked  at  approximately  twice  the  normal  rate.  This,  in 
effect,  means  that  the  equipment  is  wearing  out  at  about  twice  the  normal 
rate. 

'(it)  Property  Disposal. 

(a)  Workload  data: 

Beginning  Inventory:  August  -  $5,  .950,556 
Ending  Inventory:  October  -  $7,167,991 
Competitive  Bids: 

Proceeds:  August  -  $80,2*29,  September  -  $93,377, 
October  -  $107,909,  Total  -  $281,715 


SECRET 


.  _ -  CROUP-* 

.gouagradad  at  3-j-ear  intervals ; 
©•classified  sfWx  12  ‘ 


&CRET 


RI3CSB-CI L 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(SCS  C2FDR-65)  (WBGZAA)  (0) 

Retail  Sale. 

Proceeds:  August  -  $ii, 891,  September  -  $3,120, 
October  -  $li,i;03,  Total  -  $12,U17. 

(b)  Activity  actions: 

1.  The  total  quantity  of  property  received  during 
the  reporting  period,  valued  at  $8,636  million,  is  far  above  the  average. 
Quarterly  generations  in  TX  67  amounted  to  $6.?  million.  The  large 
increase  in  receipts  is  attributed  to  heavy  turn-ins  of  property  from 
RVK  and  on-island  customers.  The  inventory  of  property  on  hand  has 
increased  to  $7,167  million. 

2.  Though  there  was  a  considerable,  decrease  in 
the  quantity  of  property  issued  to  the  Agency  for  International  Develop¬ 
ment  (AID),  there  were  several  lots  of  property  with  very  high 
acquisition  cost  which  were  requisitioned  by  this  agency.  The  property 
acquisition  costs  totaled  $h70,671  (including  200  engines,  2  tractors, 

k  cranes  and  1,866  tires). 


3.  Due  to  emphasis  placed  on  the  Zero  Defects 
Program,  corrective  actions  were  taken  on  significant  quantities  of 
property,  which  were  erroneously  turned  in.  During  the  reporting  period, 
property  with  acquisition  costs  amounting  to  $2li,832  was  returned  to  the 
generation  activities  for  appropriate  actions.  Causes  of  errors  noted 
were  in  classification,  routing  and  identification  of  property. 


U.  As  a  result  of  the  screening  of  reportable 
excess  property  with  the  Defense  Logistics  Services  Center,  Battle  Creek, 
Michigan,  considerable  quantities  of  usable  property  have  been  redis¬ 
tributed  to  US  Government  activities  in  CONUS  and  Thailand.  Property 
issued  consisted  of  electronic  items  and  spare  parts,  automotive  parts 
and  other  general  supplies  and  equipment.  Total  acquisition  coat  of 
the  property  issued  amounted  to  $25,261;. 


i.  196th  Ordnance  Battalion  (Anno)  (DS)  H5C.  Effective 
1  November  1967,  the  196th  Ordnance  Battalion  will  merge  with  the 
conventional  ammunition  division  of  the  Directorate  foe*  Supply  Operations 
to  form  the  Directorate  for  Asmranition  Operations.  Significant  organ¬ 
izational  activities  of  the  battalion  during  the  reporting  period  were 
as  follows: 


(l)  Results  of  Technical  Inspections .  Two  mission  units 
were  given  technical  proficiency  inspections  during  the  quarter  (only- 
ratings  of  Satisfactory  or  Unsatisfactory  given). 
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pkh 

267th  Chen  Co  (RMDP) 

515th  Qrd  Co  (Sp  into)  (GS) 


DATE 

11-12  Aug 
15-19  Aug 


BATINS 

SAT 

'SAT 


(2)  Results’  of  AGI.  TOE  units  were  given  annual  general 
inspections  during  the  quarter. 


UNIT 

DATE 

RATING 

137th  Ord  Co  (Sp  Anno)  (GS) 

15  Aug 

Exc 

267th  Chest  Co 

22  Aug 

Exc 

HQ  Co,  196th  Crd  Bn  (Ammo)  (DS) 

29  Aug 

Exc 

HQ  196th  Ord  Bn  (Amato)  (DS) 

29  Aug  : 

Sup 

5th  Ord  Dot  (Explosive  Disposal) 

29  Aug 

Exc 

(3)  Results  of  C!M.  All  units  passed  their  CMC»s  during 

the  quarter. 

(U)  Explosive  Disposal  Activities.  ECO  Team  provided 
off-island  technical  support  and  assistance  to  Jhkistan  \ hazardous 
chemical  munitions)  in  September. 

(5)  Visit  by  Assistant  Secretary  of  Defense  for  Atomic 
Energy.  Dr.  Carl  Walskc  visited  the  196th  Ordnance  Battalion  (Amno)  (DS) 
and  the  137th  Ordnance  Cor?) any  (Sp  Anno}  (GS)  on  28  September  1967.  His 
visit  focused  dm-  emergency  destruction  for  special  weapons;  emergency 
evacuation  for  special  weapons;  and  security  measures  for  safeguarding 
classified  data  and  materiel. 

(a)  Technical  Innovations.  The  following  substitute 
training  aids  for  emergency  destruction  exercises  were  developed?  : 

1.  Training  N2A3,  l5-p°und  shaped  charges  were 
mahe;by  filling  empty  #To  size  cans  with  sand,  and  devising  a  fuze-well 
in' the  top  for  insertation  of  a  training  blasting  cap.  Total  savings 'of 
$9,881.92  ware  realized. 

~  2.  Training  blasting  caps,  were  fabricated  from 

plastic  drinking  straws“by  cutting  to  proper  length  and  affixing  simulated 
lead  wires  into  the  cap  with  plaster  of  parts.  Total  savings  of  $181.52 
were  realized.  . » 

3.  Training  plastic  explosive  (Composition  C-li) 
was  fabricated  by  using” modeling  clay. 
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(b)  Revised  plans  resulting  from  the  visit  were; 
emergency  destruction  plans  revised  to  improve  markedly  response  time; 
emergency  evacuation  plans  revised  and  expanded  to  encompass  all  possible 
alternate  actions  to  include  reception  of  Eighth  ITS  Army  stocks,  if 
necessary;  and  security  measures  for  storage  of  special  weapons  data 
altered  as  a  means  of  further  protecting  design  data. 

(6)  Technical  Mission  Programming.  The  maintenance- in- storage 
workload  of  the  267th  Chemical  Company  was  programmed  on  a  yearly  basis 
to  improve  efficiency  of  surveillance,  reconditioning,  and  storage 
operations. 


v  j.  Comptroller  Actions. 

(1)  The  Stock  Fund  Division  has  responsibility  for  command 
wide  training  in  stock  fund  applications.  As  part  of  Phase  III  DSAKPAC 
Financial  Realignment  Training,  FIN  758,  Stock  Fund  Accounting  Subcour3e, 
was  obtained  from  the  ITS  Army  Finance  School.  'Elis  course  will  be  given 
during  November  -  Decenfcer  1967. 

C2)  The  financial  realignment  scheduled  for  1  October  196? 
was  postponed  to  1  January  1961  per  CTNCOSARPAC  Msg,  GPLO-MH  29920,  to 
CG,  OSARHS,  dated  26  August  1967,  subject:  Realignment  of  Stock  Fund 
Operations. 


(3)  Preparation  of  the  C Demand  Budget  Execution  Review  (BER) 
was  started  during  the  reporting  period.  The  BER  is  scheduled  for 
completion  during  November  1967. 

ih)  Audit  support  by  the  Internal  Review  Division  is 
currently  being  given  to  the  Director  of  Plans  and  Management  in  the  CIA 
study  under  the  intent  of  AR  235-5  pertaining  to  the  stevedore  contracts 
at  Naha  Port.  Estimated  date  of  completion  will  be  3  November  1967. 
Subject  survey  is  to  evaluate  and  review  Commercial  and  Industrial  type 
activities  to  determine  whether  an  existing  activity  should  be  continued, 
curtailed,  discontinued  or  to  rec  amend  that  an  activity  be  started  to 
produce  a  service  which  Is  required. 

k.  At  the  dose  of  the  reporting  period,  the  following  units 
were  assign,'  ’  or  attached  to  the  2d  Logistical  Conanand: 

HHC  2d  Log  Corad 
NS  Army  Support  Caspany 
US  Array  Terminal  Company 
OS  Army  Augmentation,  2d  Log  Coal 
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US  Array  Counterinsurgency  Support  Office)  Okinawa 
trailer  Service  Division)  2d  Leg  Cwnd 
Troop  Command 
*’ith  Military  History  Det 
5th  Ord  Det-  (Explosive  Disposal'  (TM  KA) 

16th  feint  Co  (it  Equip)  (03) 

26th  Trans  Bn  (Terminal)  HHD 
53th  Simply  Comaany  (Hv  Mat)  (GS) 

111th  Trans  Det  (BARS  Opns  k  feint)  (TM  FS) 

137th  Ora  Company  (Special  Acrac )  (GS) 

175th  Or d  Company  (Aroio) 

185th  Supply  Company  (C-S) 

196th  Ord  Bn  (to)  (DS)  HHC 
237th  Coll)  Class  &  Salvage  Company 
2l;5th  Supply  -i  Service  3n  (GS)  (Army)  HHC 
267th  Chemical  Corapany 
,339th  Supply  Company  (GS) 

3U0tn  Supoly  Company  (Repair  Parts) 

33Uth  Trans  Det  (Tug  Crew)  (TM  FS) 

386th  Trans  Det  (Tug  Crew)  (TM  FP) 

387th  Trans  Set  (Floating  Crane  Crew)  (TM  FL) 

389th  Trans  Det  (Tug  Crew)  (TM  FP) 

LOlith  Trans  Det  (Mov  Cont)  (TM  LF) 
iil2th  Trans  Con?) any  (Tml  Svc) 
hlhth  Trans  Det  (Tug  Crew)  (TM  FP) 

**5l5 th  Ord  Company  (Special  Amo)  (GS) 

526th  feint  Company.  (Hv  Equip)  (GS) 

5Ulst  Supply  Company  (Hv  Mat)  (GS)  (Army) 

555th  Maint  Company  (Hv  Equip)  (GS) 

585th  feint  Company  (It  Equip)  (GS) 

:  657th  Ord  Company  (Calbr) 


*  Attached 
**  Duty  Station,  Guam 

1.  Planning  Actions.  Rebuild  Maintenance  Facility  Study. 

(1)  During  the  reporting  period  the  2d  Logistical  Command 
initiated  a  study  to  determine  the  requirements  for  equipment,  facilities, 
funds  and  manpower  to  establish  a  rebuild  facility  on  Okinawa  for 
tactical  wheel  vehicles.  This  facility  will  be.  capable  of  producing 
600  tactical  wheel  vehicles  per  month  and  will  require  a  phased- in  _ 
investment  of  $3,5^2,000  and  a  phase-in  of  approximately  2,200  additional 
personnel.  An  annual  savings  of  $31  million  can  be  realized  through 
the  less  expensive  labor  cost  available  on  Okinawa  as  opposed  to  those 
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in  CISIUS  and  through  a  reduction  of  transportation  cost  for  the  rebuild 
of  an  estimated  6,000  tactical  wheel  vehicles  annually. 

'  -  (2)  Utilizing  a  warehouse  structural  design,  200*  x  1000', 

the  plan  provides  for  receipt  of  reparables  at  one  end  of  the  building 
and  producing  a  finished  product  in  19  days  at  the  other.  Pull  production 
schedule  provides  for  an  average  of  11  vehicles  per  8  hour  shift.  Time 
factors  and  line  balance  were  daterminad  on  requirements  to  rebuild  5  ton 
vehicles.  Maximum  production  is  based  on  a  two  shift,  six  day  week, 
schedule.  In  addition,  the  facility  la  designed  so  that  runs  of  various 
type  tactical  wheel  vehicles  from  1/i*  ton  tc  5  ton  can  be  made  as  required. 
The  overall  facility  will  occupy  210,000  square  feet  of  shop  space. 

Plant  design  provides  for  all  required  work  to  be  accomplished  under  one 
roof  with  the  exception  of  those  components  which  will  be  accomplished 
by  local  contract. 

(3 )  At  the  close  of  the  reporting  period  details  of  the 
study  were  being  finalized  in  preparation' for  submission  to  HQ  USASIIS. 

\y  ■  m.  Training. 

(1)  Classes  conducted  for  ifilitary/DAC  personnel-  by  2d 
Logistical  Command  on-island  to  increase proficiency  of  job  performance 
were  as  follows:  : 


COURSE 

HOURS 

DATE 

NUMBER  OF 
PERSOMte 

Military  Correspondence 

16 

19-28  Jul 

11 

Workshop  for  Middle  Managers 

UO 

11-15  Sep 

12 

Functional  Filing 

3 

i:  oct 

11 

Instructor  Training 

hO 

9-13  Oct 

1 

Work  Simplification  Program 

35 

9-20  Oct 

18 

Conference  Leadership 

hO 

1-5  ‘.’ov 

20 

(2)  Classes  conducted  for  Military/DAC  personnel  by  Army 
Management  Engineering  Training  Agency  (AMETA)  at  Csmp-Sama,  Japan,  were 
as  follows:  (Hours  not  available) 

(a)  Work  Methods  and  Standards  -Appreciation 

12-16:  June  1967  -  2  : 

(b)  Work  Planning  and  Control  Appreciation 
19-23  June  1967  -  5 
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(c)  Pert  Cost  Appregiation 
12-16  June  i?67'«  1 

(d)  '.fork  Methods  and  Standards 
19-21  July  1?6?  =  3 

(e)  Methods  Time  Measurement 

2ii  July  -  11  August  196?  »  U 

(f)  '/fork  Planning  and  Control 
21  July  -  11  August  1967  «  3 

(3)  Training  of  SyuSyvan  employees  conducted  by  the  CPO 
USAS. TlS  were  as  follows: 


COURSE 

HOURS 

dates 

HUMBER  OF 
PERSONNEL 

Refresher  Typing 

20 

7-lS  Aug  67 

12 

Conference  Leadership 

1C 

21-30  Aug  67 

9 

Basic  .fapervisor  Development 

10 

21-15  Sep  67 

23 

Instructor  Training  Course 

.  ’  * 

9-13  Oct  6? 

2 

/fork  Simplification  Training 

J>V- 

9-20  Oct  6? 

16 

Training  Instructor  Course 

10 

25-29  Sep  67 

5 

On-Duty  English  Language 

90 

6  Sep  -  17  5ov 

17 

( Intermediate  Level) 

Off-Duty  English  Language 

100 

5  Jun  -  19  Oct 

350 

SECTIOS  2 

Cccananders  Observations  and  Recommendations. 

PART  I 


Observations  -  Lessons  Learned 
Data  Systems 

Iteau  Okinawa  Stock  Status 
Discussion. 


1.  References: 

a.  DA  Msg  81011$,  DTG  1123012  Apr  67. 
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b.  CSAMO  Msg,  aJGSD-CP  619G8,  MG  1820112  Apr  6?. 

c.  BA  Msg  819565,  MG  1522122  Jan  67. 

d.  2d  Log  Coad  Mag,  RIBCDS  7-6718,  DTG  2521502  -iul  6?. 

e.  GSARPAC  Msg,  ffiLO-MM  27050,  DTG  0801562  tug  67. 

f.  USAPPAC  Msg,  STO-Ml  328llt,  MG  1921002  Sep  67. 

g.  Ltr  BSAH  OSCC,  17  May  1967,  "Action  to  be  Taken  on  Kray 
Project  OSS  Excesses". 


2.  Background: 

a.  In  March  1967,  at  HA  direction,  this  command  submitted  card 
decks  to  C0SJG3  sources  of  supply  which  reflected  Okinawa  Stock  Status  (OSS) 
of  an  operating  stocks.  The  purpose  of  this  project  was  to  provide 
HICP's  with  information  for  planning  procurement  actions. 

b.  Reference  la,  amplified  by  reference  lb,  authorized  HICP's 
to  screen  their  records  to  select  oat  requisitions  from  F'AEPAC  units 
and.  supply  activities  that  matched  Okinawa  excesses.  These  requisitions 
were  to  be  returned  to  2d  Logistical  Ccannand  for  processing  and/or 
validation  of  the  requirement.  Validated  requisitions,  which  could  not 
be  satisfied  by  2d  Logistical  Command  were  to  be  returned  to  the  HICP's 
for  continued  supply  action.  DSA  centers  did  not  participate  at  this 
time. 

c.  Reference  lc  directed  that  a  new  submission  of  the  Okinawa 
Stock  Status  (OSS  II)  be  made  on  30  June  1967.  Reference  Id  summarized 
results  of  OSS  I  and  recommended  that  the  project  not  be  repeated.  This 
recommendation  was  not  accepted.  In  references  le  and  If,  USAHPAC  . 
headquarters- amplified  2d  Logistical  Command's  position  that  the  Okinawa 
Stock  Status  did  not  produce  results  commensurate  with  the  manpower  and 
machine  time  expended  on  the  project. 

d.  The  DSA  centers,  directed  by  reference  lg,  participated  in 

OSS  II. 

3.  Evaluation. 


a.  Effectiveness.-  As  of  31  October,  ,  as  a  reault  of  OSS  H, 
35,299  requisitions  have  been  rcoeivod  ircm  the  HICP's.  Of  these, 
6,812  were  either  issued  or  cancelled  by  2d  Logistical  Command  with  a 
value  of  $79,000. 
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b.  Problems.  One  ICO  analyst  has  been  assigned  full-time  to 
OSS.  In  order-  to  capture  output  for  special  processing  and  to  develop 
required  statistics,  exception  computer  runs  are  required  for  each  batch 
of  cards.  The  following  is  indicative  of  the  problems  encountered  in 
handling  this  project: 

(1)  56  separate  batches  of  cards  have  been  received  to  date 
as  a  result  of  OSS  II.  Ii3  batches  were  unaccompanied  by  documentation. 

It  has  been  necessary  to  establish  elaborate  traps  to  prevent  these 
undocumented  cards  from  entering  normal  computer  processing  runs. 

(2)  32  variations  on  card  formats  were  received.  This 
necessitated  a  column-by-column  check  of  documents.  In  some  cases, 
variations  in  format  were  discovered  within  a  card  batch. 

(3)  33  batches  had  invalid  Routing  Identifier  Codes  (RIC's). 
This  error  cond  tion  ranged  from  blank  RIC  fields  to  apparent  entry  of 
storage  depot  RIC's  by  the  NICF's. 

(U)  Reference  lg  directed  ESA  centers  to  close  their  files 
and  require  resubmission  of  passing  order  (A3)  documents  returned  to  2d 
Logistical  Command.  To  date  this  has  resulted  in  1,55U  requisitions 
returned  to  r equi sitioner s  for  resubmission.  Many  of  these  are  high 
priority  requisitions  from  units  in  Vietnam. 

(5)  Guidance  on  OSS  did  not  establish  a  cut-off  date  for 
submission  of  requirements  to  2d  Logistical  Command  by  the  NICP's. 

Since  12  October  1967,  small  batches  of  requisition  cards  have  been 
received  from  seven  NICE'S  or  DSA  centers.  Since  these  requisitions  were 
sent  on  the  basis  of  an  asset  position  three  months  old,  there  is  little 
likelihood  of  substantial  supply  satisfaction. 

Observations  =  . 

1.  The  dynamic  nature  of  2d  logistical  Command's  asset  position 
makes  time  a  paramount  consideration  in  projects  such  as  OSS.  RVN 
requirements  are  not  included' in  2d  Logistical  Command  requisitioning 
objectives,  although  all  RVS  requisitions  are  processed  against  2d 
Logistical  Command  assets.  Excesses  that  appear  quite  large1  in  relation 
to  the  RO  can  be  attrxted  in  one  processing  cycle.  Criteria  for  a 
project  3uch  as  OSS,  to  be  effective  and  bo  reduce  piecemeal  workload, 
should  include  cutoff  times  for  beginning  and  ending  submission  of 
requirements .  _ 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(RCS  CSFOR-65)  (W3GZAA)  (C) 

2.  Specification  of  a  Document  Identifier  Code  under  which 
requirements  will  be  submitted  is  insufficient  guidance.  Criteria  should, 
provide  column-hy-column  specifics  for  the  entire  card. 


Data  Systems 

Item:  Redistribution  cf  B3A/3SA  Excesses 
Discussion 


1.  References: 


a.  DA.  !fcg  819163,  D'iG  132228Z  Jun  67. 

b.  USflRPAC  Hsg,  CPFS-S  2it226,  DTG  182105Z  Jul  67. 

c.  DA  Ksg  837359,  DTG  231331Z  Oct  67- 

2.  Background.  Due  to  a  change  in  mission  in  January  196?*-  many 
i terns  .were  removed  from  the  2d  Logistical  Command  ASL  and  EC's  were 
greatly  reduced.  As  a  result,  large  mndosrs  of  itans  became  immediately 
excess  to  2d  Logistical  Command's  requirements.  Reference  la  I’ecognizad 
this  condition  and  provided  guidance  for  redistribution  and  reporting  of 
the  DSA/GSA  portion  of  the  excesses.  Reference  lb  amplified  DA  instruc¬ 
tions  and  provided  detailed  procedures  for  redistribution  within  USARPAC. 


3.  Summary  of  Actions. 

a.  Intra- Theater  Redistribution  (Includes  other  that.  DSA/GSA 
excesses): 


DESTINATION 


HUKBER 
OF  ISSUES 


$  VALUE 
OF  ISSUES 


USARHitf  2,2^9  512,302.92 
USARJ  3,01U  998,063.30 
Japan  MAP  9,507  1,397,297.87 
EUSA-  28,780  5,271,  (Sili.81 
Issu-ir  Against  Custcoer  Rqns  2^,261  8,172,322.37 

b<  Inter-Theater  Redistribution: 
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DESTINATION 

NUMBER 

OF  ISSUES 

$  value 

OF  ISSUES 

OSARAL 

3,7k8 

51,515.2? 

USAREUR 

8,619 

2,3U6,U63.20 

USSRSC 

135 

52,696.10 

Returned  to  CONUS 

30 

552,6 LL.85 

c.  Pending  Redistribution.  Requirements  frcn  USCONARG  posts, 
camps  and  stations  are  arriving  at  the  present  tine.  Development  of 
required  statistics  and  special  controls  exercised  over  output  makes  it 
necessary  to  run  these  requirements  as  exceptions  to  normal  processing; 

For  that  reason,  processing  has  been  delayed  pending  consolidation  of  all 
requirements  into  a  ’one-time^  run. 

(1)  A  total  of  2,?03  requisitions  have  been  received  from 
12  DSCOHARC  activities. 

(2)  Messages  have  been  received  indicating  that  an  additional 
total  -of  approximately  3,857  requisitions  are  en  route  from  u  other 
USCONARC  activities. 

U.  Pending  Actions.  In  addition  to  completion  of  processing  of 
USCONARC  requirements,  original  guidance  required  2d  Logistical  Command 
to  report  the  residue  of  excesses  to  DSA/GSA  supply  sources.  Reference  1c 
place-  this  requirement  in  abeyance  pending  further  instructions. 

Observation 

Lesson  Learned.  In  genera1.,  this  was  a  well  coordinated  project 
and  the  guidance  received  was  timely  and  clear.  One  break-down  in 
communications  occurred,  in  that  it  is  now  understood  that  DA  desired 
2d  Logistical  Command  to  nail  separate  card  decks  to  each  USCONARC 
activity.  2d  Logistical  Cconand  did  not  receive  the  DA  instructions  on 
this  point.  It  is  fortuitous  that  these  instructions  were  not  received, 
as  the  card  deck  totaled  91,306  and  production  of  only  four  copies  taxed 
data  processing  resources.  Reproduction  of  copies  for  all  DSC.SURC 
posts,  camps  and  stations  would  have  taken  weeks  and  completely  disrupted 
normal  2d  Logistical  Command  workload.  In  sunnary  this  project  illustrates 
the  value  of  timely,  coordinated  instructions.  It  also  points  up  the 
fact  that  the  headquarters  issuing  instructions  for  a  project  t>f  this 
nature  should  have  an  estimate  of  the  volumes  involved  and  should  be  able 
to  consider  impact  on  the  action  agency. 
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Ammunition 

Item:  Explosive  Disposal  Training  Aids 
Discussion 

Explosive  disposal  training  aids  mentioned  in  para  g(5)(a).  Section  I, 
were  fabricated  to  meet  changes  in  operational  requirements  resulting 
from  USARPAC  SOP  2-63  dated  17  August  1167 .  A  capability  for  setting  up 
all  special  weapons  for  emergency  destruction,  with  training  demolitions 
was  required  by  USABPAC;  previously  only  enough  training  demolition  to  set 
up  a  percentage  of  the  total  items  stored  was  required.  Standard 
demolition  training  items  were  unavailable  and  quite  expensive  when 
available. 

Observation 

The  fabricated  items  completely  met  training  requirements  and  saved 
$10,279. 


Ammunition 

Item:  Explosive  Disposal  Response  Times 
Discussion  . 

Uniform  criteria  do  not  exist  among  the  services  for  emergency 
destruction  of  nuclear  weapons.  As  an  example,  the  US  Navy  and  US  Air 
Force  require  two  shaped  charges  be  emplaced  on  nuclear  weapons  per 
storage  igloo.  The  assumption  is  that  sympathetic  detonation  will  destroy 
the  other  nuclear  weapons  stored  in  the  igloo.  The  US  Amy  requirements 
are  much  more  stringent:  (l)  Amy  requirements  call  for  one  shaped 
charge  for  every  four  large  nuclear  warheads  (large  in  the  sense  of  total 
explosive  content);  and  (2)  One  shaped  charge  for  each  small  nuclear 
warhead. 

Observation 

Comparisons  of  response  times  to  destroy  all  items  stored  on  an 
inter-service  basis  becomes  unrealistic  for  like  quantities  of  items  stored. 


Training 

Item:  Bilingual  Training 
Discussion 
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With  US  forces  stationed  in  many  areas  of  the  world,  employing  local 
personnel  in  large  numbers,  the  language  barrier  often  impedes  wcrk  or 
degrades  the  quality  of  the  end  product.  Instruction  and  training  is  a 
laborous  process  accomplished  either  through  interpreters  or  sign 
language,  both  having  a  tendency  to  lead  to  error  in  interpretation  and 
considerable  productive  time  loss.  In  an  effort  to  minimize  misunder¬ 
standing,  the  2d  Logistical  Command  has  been  experimenting  with  a 
videocord er  for  bilingual  training  films,  lectures,  etc.  Though  there 
is  no  intent  to  promote  one  brand  over  another,  the  Sony  Videocorder, 
TCV-2G10,  used  in  2d  Logistical  Command's  experiments  has  proven  to  be 
a  very  versatile  piece  of  equipment,  ideally  suited  to  audio  and  visual 
bilingual  use.  c. 

Observation 

A  field  bilingual  recording  capability  would  result  in  considerable 
savings  in  manhours  as  well  as  an  increase  in  quality  of  work  produced. 

The  initial  cost  of  equipment  of  this  nature  would  be  quickly  offset  by 
the  qualitative  and  quantitative  work  performance  increases  resulting 
therefrom.  Training  fllas,  lectures,  slide  talks,  training  demonstrations, 
etc.,  can  be  taped,  stored  and  used  as  the  need  arises. 


Training 

Item:  Standardization  of  Amy  Logistics  Si's  tea 
Discussion 

A  lack  of  cohesive  doctrine  and  Army-wide  standard  system  in 
logistics  result  in  extensive  local  training  requirements  in  ADPS 
application  and  inventory  management  techniques.  Personnel  often  require 
complete  reorientation  into  local  systems  with  each  new  assignment 
resulting  in  a  delay  in  productivity  for  incoming  personnel  as  well  as 
the  establishment  of  training  bases  at  all-  levels  from  resources  already 
taxed  with  mission  accomplishment. 

Observation 

Recognizing  the  fact  that  USARPAC's  33  system  was  unique  to  WESTPAC, 
in  order  to  overcome  the  effects  of  a  shortage  of  personnel  input  from 
CONUS  qualified  to  operate  this  system,  the  2d  Logistical  Cosmand 
established  training  programs  in  logistics  management  and  operations. 

2d  logistical  Command  has  discussed  this  pro  gras  with  personnel  of  other 
commands  during  the  USARPAC  Supply  Conference  and  has  offered  to  expand 
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its  local  training  program  to  encompass  other  camnands  in  VESTPAC.  A 
copy  of  the  letter  expanding  on  this  subject  is  attached  hereto  (Incl  3) - 


PAST  XX 


Recommendations 

1.  That  higher  headquarters  directed  projects  such  as  OSS  include 
detailed  instructions  as  to  specifics  required  at  a  column  by  column 
basis  a™!  should  provide  a  definitive  time  frame  for  completion. 

2.  That  nuclear  weapon  emergency  destruction  criteria  be  standardized 
for  all  services. 

3.  That  consideration  he  given  to  the  authorization  of  audio-visual 
recording  equipment  for  all  units/actiyitlcs  employing  indigenous 
personnel. 

h.  That  recommendations  contained  in  attached  letter.  Training  of 
Logistics  Management  Personnel,  be  approved. 

FOR  THE  COMMANDER: 


3  Incl 

as  -oiuneu. ,  ut> 

— 5ti — Historical  Gumary  Rupert-,  Director  of  Flans  Sc  Mgt 

- 1st  Qer  FY  68  ■  Naha  and 

- Uraaoe  Withdrawn,  Hqs,  DA 

2.  After  Action  Report  -  USARPAC  Supply  Conference  6-13  Sep  67 

3.  Training  of  Logistics  Management  Personnel 
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study  recommended  no  change  in  contract  versus  in-house  capability;  how¬ 
ever  sorae  changes  of  contractor al  procedures  tiers  recommended. 

b.  reference  33CTI0I1.'  2,  PART  I;  Observations  -  Lessons  Learned: 

(l)  Page  30,  Ammunition:  The  statement  that  the  U.  S.  I'.'avy 
and  fir  Force  require  two  shapsd  charges  to  be  emplaced  on  nuclear  weapons 
per  storage  igloo  is  not  entirely  accurate-  The  number  of  shaped  charges, 
or  any  demolition  charge  emplaced  depends  upon  the  weapons  system  involved. 
Some  Air  Force  and  Kawy  weapons,  such  as  the  328  and  313  systems,  are  rela- 
tively  thin-skinned  and  therefore  would  not  require  the  same  number  of  charges 
per  igloo  as  some  Amy  systems  such  as  the  155mm  Projectile  or  Davy  Crockett, 
or  Kavy  itaas  such  as  the  i-Iark  101  Depth  Charge. 

c.  reference  S3CTI®  2,  PART  II,  Recommendations: 

(1)  Paragraph  2:  Rscause  cf  the  various  types  of  weapons 
systems  stored  by  each  service,  a  single  standard  for  the  number  of  demo¬ 
lition  charges  per  igloo  is  impractical. 

(2)  Paragraph  3:  This  headquarters  has  made  an  extensive 

survey  to  determine  the  need  for  videocorder  requirements  at  2d  Logistical  . 
Command.  2d  Logistical  Command's  request  for  audio-visual  equipment  was 
not  favorably  considered,  because  of  the  current  austerity  program.  Balance 
of  Payments  considerations,  non-availability  of  technical  skills  and  the 
possibility  that  the  equipment  would  he  of  only  marginal  utility.  In  the 
future,  however,  if  2d  Logistical  Command  offers  adequate  justification  for 
this  requirement  and,  if  this  corraand  is  subsequently  able  to  finance  the 
project,  the  request  will  again  be  reviewed.  ' 

(3  )~Paragraph  4=  This  headquarters  is  currently  :.-e viewing 
the  recommendations  contained  in  letter.  Training  of  Logistics  Management 
Personnel. 

d.  General: 

(l)  A  page  by  page  analysis  of  the  report  was  made  with  a  view 
toward  determining  cost  reduction  action  potential  in  areas  where  2d  Logis¬ 
tical.  C-bSmand  has  ir.dicated  that  improvements  liave  been  made  or  are  in  pro¬ 
cess.-  A  special  visit  was  made  to  2d  Logistical  Command  to  insure  that  items 
in  the  subject  report  having  cost  reduction  potential  had  not  been  overlooked . 
in  the  Cost  Reduction  Program.  This  headquarters  •■•ill  continue  to  follow-up 
to  ascertain  that,  in  all  areas  where  cost  reductions  are  apparent  in  the 
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quarterly  report,  the  actions  are  documented  so  that  this  command  and 
USARPAC  will  progress  toward  reaching  our  cost  reduction  goals. 

(2)  The  -report  was  also  analyzed  for  management  engineering 
actions.  Although  there  is  no  specific  cement,  a  visit  to  2d  Logistical 
Command  was  made  by  the  Chief  of  the  Management  Division  and  the  Chief  of 
the  Management  Uigineering  Branch  to.  determine  the  roles  of  management 
type  personnel  in  providing  assistance  or  in  completing  management  engi¬ 
neering  projects. identified  in  the  report. 

(3)  This  report  was  reviewed  in  detail  for  budgetary  impli¬ 
cations.  In  those  cases  where  the  budget  forecasts  will  be  affected,  it ' 
has  been  assured  that  such  revisions  will  be  incorporated  with  the  USAHHS 
FI69  CC3. , 

FOR  TK2  C0MMA1JD2R: 


iLT,  AGC 
Asst  AG 
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SUBJECT:  Operational  Report  of  EQ,  2d  Logistical  Command 
for  Period  Ending  31  Oct  67,  RCS  CSFOR-65  (Rl) 

EQ,  US  Army,  Pacific,  APO  San  Francisco  96558  f 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.C.  20310 

This  headquarters  has  .evaluated  subject  report  and 
forwarding  indorsement  and  concurs  in  the  -2-eport  as 
indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


MAJ,  AGO 
Am*  A£ 
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SUBJECT:  After  Action  Report  -  USARPAC  Supply  Conference  6-13  September  196? 


TO:  See  Distribution. 


1.  During  the  period  6-13  September,  a  USARPAC  sponsored  Supply  Conference 
was  ..eld  at  the  2d  leg  Ccmd,  Commands  represented  at  the  conference  were  USARPAC, 
USAR1IS,  USARJ,  USARHAi.",  EuSA,  1st  Log  Conn,  USARSUPTHAI,  and  2d  Log  Comd. 

2.  The  conference  was  divided  into  three  parts: 

a.  A  conference  on  6-7  September  to  discuss  Redistribution  of  Subcom¬ 
mand  Excesses.  Commands  represented  wer6  USARPAC,  USARHAW,  USARJ,  USASTTS,  EUSA 
and  2d  Log  Comd.  list  of  conferees  is  attacked  as  Ir.cl  1. 

b.  A  conference  on  8-3  September  to  discuss  the  agenda  it.  .ms  foi  :he 
subsequent  conference  with  1st  Log  Comd  and  USARSUPTEAI  and  to  finalize  tl- 
proposal  for  identification  and  broadcast  of  2d  Log  C end's  assets  avuilab_a  for 
drawdown  by  racuiciticners  in  Vietnam.  Commands  represented  ware  USARPAC, 

TJSAEYIS  and  2d  Log  Comd.  List  of  conferees  is  attached  as  Incl  2. 

c.  A  conference  on  H-13  September  to  discuss  agenda  items  with  r.pre- 
s;u  aiives  of  1st  Log  Ccmd  and  USARSUPTEAI .  A  copy  of  the  agenda  for  thi  : 

c;. .  arence  is  attached  as  Incl  L-  Commands  represented  were  USARPAC,  USr_-...5, 
Lc—uJUPTHAI,  1st  Log  Ccmd  and  2d  Log  Comd.  list  of  conferees  is  attached  as 
Incl  3. 

3.  At  the  conference  6-7  September  the  FSA  proposal  for  a  nroi.nd  robir.” 
system,  for  excess  identification,  declaration,  redistribution  and  disposal  was 
presented. 

a.  The  proposal  as  presented  by  FSA  is  outlined  in  Incl  $.  As  a 
result  of  this  presentation,  it  was  determined  that  two  areas  needed  further 
development.  As  a  result,  two  subcommittees  ware  established. 

(1)  The  first  subcommittee  addrer-sed  the  problem  of  the  priority 
of  .pplication  of  the  assets.  The  results  of  -aeir  determination  are  attached 
us  lad  6. 

(2)  The  second  subcommittee  addressed  the  reporting  and  evalua¬ 
tion.  of  the  effectiveness  of  the  first  "round  robin"  series  of  excessing 
actions.  Incl  7  covers  a  summary  of; the  .lata  required  for  the  evaluation, 
the  reporting  system  and  the  factors  to  ba  considered.  USARPAC  will  furnish 
detailed  reporting  instructions  to  all  subcommands  by  1  October  1967. 
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h.  The  conference  on  3-9  September  was  essentially  a  fact-finding  conference 
to  finalize  the  agenda  for  the  conference  on  11-13  September  1967- 

5-  The  conference  on  11-13  September  consisted  of  a  free  exchange  cf  ideas 
and  recommendations  for  improvements.  Subjects  discussed  are  shown  on  the  agenda 
attached  as  I.tcl  The  subparagraphs  that  fellow  summarize  important  facts  dis¬ 
cussed,  agreements  reached  and  indicates  areas  where  follow-up  action  is  required. 

a.  lata  Ccmr.anicatior.s:  The  2d  Log  Comd  presented  a  series  cf  charts 
that  highlight  special  controls  which  are  being  used  by  2d  Log  Cond  to  insure 
timely  receipt  cf  requisitions  from  Vietnam  end  Thailand.  Vfcile  improvement  has 
been  made,  the  conferees  agreed  that  the  special  controls  should  continue. 

b .  Stock  Record .  Support : 

(1)  1st  Log  Comd  indicated  that  they  would  require  stock  record 
support  from  2d  Log  Cond,  and  that  the  various  activities  differed  in  their 
ability  to  provide  the  necessary  ASL/PLL  information  to  enable  2d  Leg  Coma  to 
give  them  stock  record  support.  Because  of  this,  stock  record  support  for  1st 
Log  Comd  units  has  to  be  installed  on  a  phased  basis.  The  first  pha.-.e  would 
start  with  the  Cam  Rahn  Bay  Area  units,  and  the  support  would  go  to  depot  and  DSTJ/ 
CSC  level.  The  support  provided  would  be  tailored  to  the  specific  requirements 

of  t.-. ..  unit  and  its  capability  for  mechanical  processing  of  ASL/PLL.  Those  DSU's 
equipped  with  the  NCR  500  system  will  use  punch  cards.  After  an  approxima; a 
60-day  test  of  the  success  of  the  support  to  the  Can  Rahn  Bay  Area,  the  support 
system  will  be.  extended  to  Qui  Nhon  and  finally  to  Saigon.  1st  Log  Comd  must 
furnish  2d  Log  Comd  an  estimate  of  tbs  requirement  for  keypunch  support,  so  that 
the  necessary  resources  tc  do  the  job  can  be  acquired. 

(2)  Thailand  will  require  essentially  the  same  support,  phased  in 
esser.t_sil7  the  same  manner,  except  that  all  ASL/PLL  information  furnished  will 
be  on  punched  cards. 

(3)  USARPAC  should  recognize  this  mission  and  authorize  2d  leg 
Comd  a_:y=additional  resources  that  may  be  needed  based  on  a  projection  of  addi¬ 
tional  -workload. 

c.  2d  Log  Comd's  Maintenance  Support; 

(l)  It  was  agreed  that  2d  Log  Comd  will  continue  to  repair  ar.c 
return  to  1st  Log  Comd  those  items  which  had  been  placed  in  the  repair  and  re¬ 
turn  channel  prior  to  31  August  1967.  2d  Log  Comd  will  notify  1st  Log  Comd.  of  the 
items  that  are  still  being  repaired  and  returned  under  this  revised  criteria. 

Items  uhich  were  placed  in  the  repair  and  return  channel  subsequent  to  31  August 
1967  will  be  repaired  by-  2d  Log  Ccaad  and  returned  to  stock.  2d  Log  Comd  will 
nccify  1st  Log  Comd  of  the'  items  that  are  being  repaired  under  this  criteria,  sc 
that  1st.  Log  Comd  can  notify  the  units  to  requisition  replacement.' 
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(2)  1st  Log  Comd  will  notify  2d  Log  Comd  of  the  specific  items  which 
will  be  exceptions  to  the  repair  and  return  to  stock  criteria.  These  items  will 
continue  to  tee  repaired  and  returned  to  users  for  an  indefinite  period. 

d.  Surge  Tank  for  Construction-Items: 

(1)  1st  Log  Comd  stated  that  the  present  requirements  for  surge  tank 
items  are  suspect  and  require  revision.  It-;  is  anticipated  that  the  review  and 
revision  will  take  approximately  6C  days,  and  that  the  new  quantities  will  be 
furnished  to  2d  Log  Comd  by  15  ilovemher  1967. 

(2)  It  was  agreed  that  2d  Log  Comd  will  not  order  additional  incre¬ 
ments  of  the  existing  surge  tank  list  until  the  review  has  been  completed  by  1st 
Log,  or  unless  1st  Log  notifies  2d  Log  to  order  on  an  individual  item  basis. 

(3)  1st  Log  Comd  will  follow  the  established  requisitioning  pro¬ 
cedure  for  surge  tank  items  except  for  that  portion  of  the  procedure  which  states 
that  the  requisitions  will  be  prepared  by  the  1st  Log  Camd's  Construction  Kateriel 
Branch.  The  requisitions  for  surge  tank  items  will  be  prepared  by  the  llith  ICC 
and  will  be  forwarded  to  2d  Log  by  means  of  a  transmittal  letter. 


e.  Excessing  Policies; 

(1)  1st  Log  Comd  notified  the  conferees  that  they  had  discontinued 
sending  ~TE  cards  in  June  and  would  send  no  more  cards. 


(2)  The  excess  returned  so  far  from  1st  Log  Comd  depot  stock  has 
been  only  those  items  which  are  fringe  and  without  demand  for  a  one-year  period. 
Approximately  100,000  of  these  items  have  been  seat  to  2d  Log  Comd.  Approximately 
30,000  more  items  in  this  category  remain  to  be  sent  to  2d  Log  Comd. 

(3)  After  the  fringe  items  have  been  returned,  1st  Log  Comd  will 
return  .  -lose  items  which  are  excess  to  their  current  retention  policy  which  is  three 
times  u.-.e  R0.  The  estimate  is  that  each  depot  has  approximately  20,000  items  in 
this  category. 


(h)  Hone  ox  the  above  applies  to  unit  excesses  which  will  continue  to 
be  returned  to  2d  Log  Comd  through  1st  Log  Comd  depots. 


(5)  1st  Log  Comd  expressed  a  desire  to  utilize  excesses  declared  under 
the  "round  robin"  program.  USA3PAC  ESA  will  develop  and  furnish  the  necessary  com¬ 
pute;'  programs  to  the  2d  Log  Comd.  These  programs  may  be  used  to  provide  reoistri--  u 
bution  to  1st  Log  Comd.  : 


f.  Adequacy  of  HTLSTAMP: 


(1)  A  general  discussion  of  MUSTAKP  revealed  the  need  for  a  separate 
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conference  to  develop  specifically  the  interface  of  KXLST2I?  and  MXLS7AK?  infor- 
sation. 

£2)  The  recommendation  of  the  conferees  to  have  such  a  conference 
will  be  staffed  at  USABPAC. 

3.  Reconciliation  of  Dues-Ini 

(1)  "SARPAC  representatives  gave  the  conferees  &  briefing  on  the  new 
reconciliation  procedures  arc  highlighted  the  need  to  inform  all  customers  that 
due-in  reconciliation  cards  could  in  some  cases  be  sent  directly  to  customers.  The 
command' s  representatives  agreed  to  inform  their  customers  of  this  new  feature  of 
the  current  backorder  reconciliation. 

h.  Direct  Rscuisitioning  on  COSTS: 

(1)  DSARPAC  presented  a  briefing  of  the  concept  for  use  of  2d  log 
Con'd'  3  stocks  after  direct  requisitioning  on  COOTS  begins  in  Vietnam.  This  con¬ 
cept  •■•'as  approved  and  the  briefing  charts  are  attached  as  Incl  8.  In  summary, 
the  concept  provides  for  using  a  skeleton  AMD?  as  the  carrier  to  notify  1st  log 
Comd  of  what  is  available  at  2d'  Log  Cccid,  USARJ ,  and  what  must  be  routed  to  MIA . 

The  system  makes  provisions  for  use  of  2d  Log  Cccd' s  long  stocks,  items  on  the  2d 
Log  Comd  Maintenance  Program  and  items  which  2d  Log  Comd  will  furnish  to  1st  Log 
Comd  as  a  result  of  local  procurement. 

(2)  1st  Log  Comd  approved  the  concept,  but  requested  special  consi¬ 
deration  in  the  following  isreas: 

(a)  Local  purchase  of  nonstandard  items.  It  was  agreed  that 
SKA  would  incorporate  she  source  of  supply  for  nonstandard  items  in  the  AKDF.  The 
stock  numbers  would  be  furnished  to  ?KA  by  1st  Log  Comd. 

(b)  1st  Log  Comd  requested  that  catalog  change  information  oe 
furnished  as  early  in  the  month  as  possible,  and  that  the  skeleton  AKD?  from  2d  Log 
Comd  be  furnished  by  the  20th  of  the  prior  month.  IMA  and  2d  Log  Comd  agreed. 

(c)  1st  Log  Comd  recommended  that  the  30  day  order  and  ship  time 
apply  only  tc  those  items  which  are  stocked  by  2d  Log  Comd  for  RVM  (e.g.  surge 
tank  and  maintenance  program)  and  not  to  those  items  which  are  being  obtained  frcsn 
2d  Log  Coma  because  they  are  temporarily  available  in  long  stock  or  are  being 
locally-procured  on  Okinawa. 

(d)  1st  Log  Comd  also  requested  that  the  order  and  ship  time  be 
clarified  for  those  items  being  stocked  in  Japan. 

(e)  USABPAC  will  furnish  order  and  ship  time  guidance  cn  c  and 


d  above. 
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i.  Improved  Procedures  for  Requisitioning,  ?ollc-r-uo,  Status  Processing: 

(1)  Recent  review  of  2d  Log  Ccnd' s  due-in  file  revealed  that  there 
are  approximately  1:0,000  suspect  direct  delivery  to  Vietnam  transactions  that  have 
been  established  ever  a  year  ago.  USA3PAC  FSA  agreed  to  review  these  transactions 
against  billing  and  other  information  available  at  the  KAk.  2d  Log  Could  will  fur¬ 
nish  a  tape  containing  these  suspect  transactions  to  U5ARPAC  FSA  by  30  September 
1967.  This  tape  should  be  processed  at  ISARPAC  by  IS  October  1967,  and  results 
will  be  furnished  to  the  lfrtb  ICC  and  2d  Log  Cond  on  magnetic  tape. 

(2)  2d. Log  Ccad's  records  also  show  approximately  7,500  back  orders 
to  Vietnam.  These  back  orders  are  on  the  records  as  a  result  of  lumber  requisi¬ 
tions,  partial  warehouse  denials  and  phrase  codes  ?,  Q,  R  and  2  items.  It  was 
agreed  that  the  back  orders  for  lumber  and  phrase  code  "Q"  (fabricate)  would  be 
canceled.  The  oth.r  items  would  be  printed  out  to  2d  Log  Coma's  managers  who 
will  make  csciaipns  as  to  the  proposed  action  on  the  back  order.  They  will 
coordinate  this  action  with  1st  Log  Comd  and  notify  1st  Log  Ccmd  by  letter  of  any 
cancellation.  It  was  further  agreed  that  in  the  future  any  customer  requisition 
from  Vietnam  would  be  filled  completely  or  passed  in  order  to  minimize  the  par¬ 
tial  warehouse  refusal  problem.  Requisitions  from  Hiuh  ICC  will  continue  to  be 
processed  under  current  procedures. 

(3)  2d  Log  Comd' s  records  reveal  that  1st  Log  Comd  is  following 
up  to  2d  Log  Comd  even  though  status  provided  shows  that  the  item  has  been 
passed  to  another  supply  source-  Specific  examples  were  displayed  and  1st 
Log  Comd  indicated  that  this  was  a  problem  caused  by  manager  actions  and  that 
it  would  be  resolved  shortly. 

j.  Training  Support  for  llith  ICC  and  506th  Depot: 

(1)  2d  Log  Comd  is  presently  conducting  training  in  Data  Systems 
operations  for  21  personnel  from- the  lUth  ICC  and  6  personnel  from  the  506th  Depot. 
The  liith  ICC  indicated  that  most,  of  their  training  requirements  from  2d  Log  Comd 
had  been  met,  and  the  remainder  of  their  training  would  be  conducted  on  the  job 

by  their  own  personnel. 

(2)  The  506th  Depot  training  requirements  are  the  most  urgent  and 
are  expressed  in  1st  Log's  Msg  AVCA-G-L-C  15398  DTG  300603  August  1967.  It  was 
agreed  that  the  1st  Log  Comd  would  send  two  officers  to  2d  Log  Comd  on  18  Sep¬ 
tember  for  two  weeks  formal  and  on-the-job  training  in  ADP  operations.  Eight 
additional  personnel  will  arrive  on  25  September  for  two  weeks  formal  and  CJT  in 
suock  control,  storage  and  related  activities.  Upon  completion  of  training  of  this 
cadre,  2d  Log  Comd  will  send  a  team  of  8  to  10  personnel  to  Vietnam.  These  per¬ 
sonnel  will  be  functionally  oriented  in  stock  control,  storage  and  related 
activities  and  will  be  capable  of  giving  assistance  in  the  formal  and  QJT  given 

to  approximately  75  personnel  in  Vietnam. 
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(3)  'JSAFPAC  PSA  will  provide  the  3ST.{  SOP  to  1st  Log  Canid.  A  draft 
advance  copy  will  be  provided  2d  Log  Ccr.d  on  or  about  1  October  1967-  This  SO? 
will  be  used,  in  the  completion  of  the  training  of  the  cadre  from  the  506th  Depot 
and  may  be  used  in  the  training  in  Vietnam. 

(li)  A  2d  Log  Comd  draft  letter,  Subject:  "Training  of  Logistics 
Kanagener.t  Personnel,"  was  reviewed  by  tho  conferees.  (Copy  attached  as  Incl  Si) 
1st  Log  Goad  and  0SA3SCPTEAI  representatives  stated  that  establishment  of  a 
training  base  at  2d  Log  Comd  would  be  advantageous.  The  conferees  recommended 
that  the  proposal  bs  formalized  and  submitted  through  channels. 

k.  Authorization  Bdit:  Conferees  agreed  that  the  current  system  of 
editing  based  on  dollars  and  quantities,  manager  controls  and  KEMA  controls  should 
continue.  Current  controls  cannot  be  expanded  because  of  the  lack  of  information 
on  which  to  base  additional  "Authorization"  edit.  Conferees  did  believe  that 
expanded  use  should  be  made  of  conditional  substitutes.  2d  Log  Comd  stated  that 
work  has  started  in  this  area  in  the  case  of  packaged  POL.  Further  expansion  is 
possible  and  will  be  explored  in  the  area  of  paint,  paper  products  and  other 
commodities  where  the  only  difference  may  be  the  size  of  the  container.  >KA  will 
also  explore  these  areas  and  broadcast  results  of  their  studies  for  inclusion  in 
the  I  and  S  file. 

l.  .  Catalog  Support:  1st  Log  Comd  pointed  out  that  catalog  support  pro¬ 
vided  by  KKA  oust  induce  DSA/GSA  items  with  no  Army  interest,  if  they  are  re¬ 
quired  under  the  common  service  supply  support  system.  USAHPAC  KKA  will 
investigate  and  develop  a  system  to  include  these  items  in  the  KKA  AMD?  broad¬ 
cast. 


m.  Support  of  uSARSUPTEAI: 

(l)  On  13  September  1967  the  conference  was  devoted  to  discussion 
of  specific  areas  of  interest  in  the  support  of  USARSUPTHAI.  Based  on  this  dis¬ 
cussion,  the  following  facts  were  developed: 

(a)  The  ASL/PLL  for  7SABS0PTHAI  is  now  reasonably  good. 

(b)  The  degree  of  accuracy  of  the  Availability  Balance  Card  is 
consider  ad  to  be  acceptable. 

(c)  The  depot  due-in  file  at  GSAKSUFTHAI  is  suspect  and 
requires  purification  and  validation. 

(d)  The  percent  of  zero  balances  is  too  high  and  is  having 
adverse  effect  on  demand  satisfaction. 

(e)  Ther6  is  a  net  d  for  improved  methods  for  demand  accumula¬ 
tion  and  demand  analysis  so  that  meaningful  requisitioning  objectives  can  be  estab¬ 
lished  cn  a  timely  basis. 
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(2)  A  plan  of  action  to  assist  USARSUPTEAI  was  developed,  "his  plan 
has  two  phases: 

(a)  Phase  I  relates  to  actions  that  can  be  taken  to  reduce  the 
number  of  zero  balances. 

(b)  Phase  XI  relates  to  continuing  actions  in  the  supply  manage¬ 
ment  area  and  will  include  such  t hinge- -as  purification  of  dnes-in,  demand  accumu¬ 
lation,  establishment  of  EC's,  etc. 

(c)  Phase  I  action  would  be  as  follows; 

1.  2d  Log  Comd  will: 

a.  Use  the  USARSUPTHAI  ASL  and  prepare  pre-punched, 
pre-nur4.be red  requisitions  in  stock,  number  sequence  with  the  quantity  field  blank. 
These  requisitions  will  be  serially  numbered  by  date  starting  with  Julian  date 
7265  and  serial  number  5001  thru  9999. 

b.  Prepare  a  list  of  the  shipment  status  file  for  the 
past  60  days  for  all  shipments  to  Thailand  from  either  2d  Log  Comd  or  CONUS.  This 
list  will  be  in  stock  number  sequence. 

£.  Hand  carry  the  requisitions  and  the  shipment  status 
list  to  Thailand  for  management  analysis. 


2.  USARSUPTHAI  will: 

a.  Upon  receipt  of  the  requisitions,  compare  the  requi¬ 
sitions  with  the  current  on  hand  stock  position;  and  based  on  the  information  on 
the  shipment  status  list  and  zero  balance  stock  positions,  insert  quantities  in 
the  requisition.  Quantity  requisitioned  will  not  exceed  the  stockage  objective, 
plus  the  due-out. 


b.  Return  the  requisitions  to  2d  Log  Comd  on  a  hand 

carry  basis. 

_3.  2d  Log  Comd  will: 

a.  Process  the  requisitions  in  a  special  cycle  for 
control  purposes  and  capture  the  output. 


b.  .  Change  the  issue  priority  used  on  the  incoming 
requisition  from  12  to  0$  for  all  itea3  which  can  be  issued. 

c.  Requisition  on  CONUS  or  back  order  all  items  which 
cannot  be  satisfifel-by  issue. 
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d.  The  CoSUS  requisitions  and  the  bask  orders  will 
contain  the  original  priority  12. 

(d)  Phase  II  action  is  as  follows: 

1.  2d  Log  Carta  will  send  to  USARSCPTKAI  a  team  of  two 
knowledgeable  people  in  the  supply  and  data  systems  field  to  work  ^ith  GSARSUPTEAI 
in  developing  a  plan  for  all  continuing  supply  actions  necessary  to  improve  the 
supply  posture  in  DSAHSUPTHAI,  This  team  will  address  due-in  reconciliation, 
demand  accumulation,  establishment  of  P.O's  and  demand  analysis. 

2.  The  plan  developed  and  the  phase  dates  assigned  will 
have  the  mutual  concurrence  of  USAHSOPTHAI  and  2d  Log  representatives. 

(e)  It  is  anticipated  that  the  actions  required  by  Phase  I 
will  be  accomplished  early  in  October  1967. 

(f)  The  action  required  by  Phase  XI  will  start  ASAP  and  by 
late  October^  the  visit  will  have  been  made,  a  plan  will  have  been  developed, 
implementation  started  and  mutually  agreed  phase  dates  for  specific  accomplish¬ 
ment  will  have  been  established. 
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Colonel  Harpfer 

.JJSARYIS 

G-4 

ITC  Mann 

'USARY  IS 

G-A 

Colonel  Seekins 

2d  Log  Command 

Mr.  Poser 

-  2d  Log  Ccnmand  -• 

Colonel  Fernandes 

2d  Log  Command  1.1 

Mr,  Welsh 

2d  Log  Conmand  * 

Mr,  Seidlich 

2d  Log  Command 

Mr.  Peters 

2d  Log  Command  .  • 

f 

LTC  Hartley  . 

2d  Log  Caumand..  • . 

LIST  OF  CONFEREES 


CONFERENCE  11-13  SEP  67  ’ 

Colonel  Mac°harson  -  .  -  '  USARPAC  / FSA  - 

Colone’  Smith  /  .  USARPAC  '  FSA 

Colonel  Waters  ■  '  USARPAC  «MA  "• 

Hr.  Ccrreira  wv  /  /  •  USARPAC  FSA 

LTC  Clohecy  ,  . '  ' . V  •  USARPAC  G-4 

Colonel  Phipps  '  1st  Log  Command 

Colonel  Kjellstrcn  -  ■■■"  1st  Log  Command  ; 

riAU  Weifenbach  -•  '  ~  .  ‘  1st  Log  Conmand 

Colonel  Dayton  -V  USARSUPTHAI  :* 

;-'AJ  Webb  '  '  ;  -  USARSURTHAI  • 

Colonel  Harper  ■  r  .  .  USARYIS  G-4 

LTC  Hunn  - y- ■■  •  USARYJS  6-4  w 

Colonel  Seefcins  r  , '  2d  Log  Conraand  v.  * 

Hr;  Rosen  '  .  .  2d  Log  Command '..-f* 

Colonel  Fernandes  piviV  r-  *•  2d  Log  Command  • 

Mr.  Welsh  f £.■$;:  2d  Log  Oonniand  . V . 

.  ’  i.!  r  i  'V-  ? '  '  **  v  " 

Kr.  Seidlich  2d  Log  Command 

Kr.  Peters  /'■ 2d  Log  Command  •  : 

LTC  Hartley  '  -  p  "  2d  Log  Command  ::p.  ' 

LTC  Hancock  :  — ’  V-  2d  Log  Co.'inand 


CONFERENCE  a-;  COORDINATION  0?  HSOJISITICNING 
PROCESSING  PROCEDURES 

11-13  September  1967 

Command  Conference  Room  -  Bldg  110  -  Maehinato  Service  Area 

AGENDA  •'  •  •  . 

TT7-E  '  ■’  SUBJECT 

I*  ION  DAT  <.  -  • 

11  Sep  67  (USAHPAC,  uSARYIS,  USARV,  THAILAND,  1ST  LOG,  2D  LOG) 

0800-0815  Sign  in  and  Administrative  Announce¬ 
ments  for  new  arrivals 

C6l<-0£20  Welcome  to  new  arrivals 

C320-08it5  2d  Log  Command  briefing  for  new 
•  arrivals 

061:5-0900  Data  Communication 
0900-09; 0  Stock  Record  Support 
0930-0950  . Break 

0950-1035  2d  Log  Cocsrjand  Maintenance 
Support 

1035-1120  Surge  Tank  for  Construction  Items 
1120-1250  Lunch  •  .... 

1250-1U2O  Sxcessing  Policies: 

a.  Criteria  for  determining  in  1st  Log 

b.  Evacuation  to  2d  Log  (Policy  and  •’ 

Procedure). 

lU20-lUi0  .  Break 

HUjO-1620  Adequacy  of  HUSTAMP  — 

1520  Return  to  Quarters- 


&/V  of-ZWZ 


SUBJECT 


TUESDAY 
12  Sep  6? 

OSOO-C8U5  Reconciliation  of  Dues -In 
03i:5-1120  Direct  Requisitioning  on  CONUS 
1120-1250  Lunch 

ISpO-lliUO  Improved  Procedures  for  Requisi¬ 
tioning  Follow  up  &  Status  Processing 

like -1500  Brerfc 

1500-1620  Training  Support  for  lltth  ICC  and 

506th  Depot  •; 

1620  Return  to  Quarters  • 


WEDNESDAY 
13  Sep  67' « 

0800-081i5  Discussion  of  Authorization  Edit- 

'  s  rtf 

08L5-1120  ' ,  Free  time  for  discussion  of  Thailand 
"o  areas  of;  interest  and  far  additional 
discussion  "=== 

1120  CONFERENCE  ENDS 
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SU3J2CI:  Conference  on  Radio Sriimtion  of  S^boo^ta&nd  Excesson 


1,  Roforsnopt  Latter  DSAKPAG.  GRL0-1C!  Subjects  Idoutiflcatior., 
fediotribution  end  Re clar avion  of  Excess  CiViJ  &  September  1967. 

2.  Paragraph  ?a  (l)  and  Footnote  *  on  Incl  tharata  indicates  per- 

alasiva  ov<n-Vv-*i>.ncr»  r^rpiirc^gnt®  -are  prior  to  Var  reserves. 


3»  It.  v&a  c greed  during  tha  USARPAC  oonfarenc®  that  the  priority 
of  fill  should  bo  obar.gad.  It  was  conaid/  rsd  that  in  ardor  to  ndninizo 
the  budget  impact  in  Ti£&  and  proolndo  a  iAjor  PT68  obligation  authority 
induction,  plus  reducing  tha  FY69  budget  requirement  it  valid  be  preferable 
to  apply  assets  to  overstockags  only  thru  tha  current  TIi  Iba  priority  of 
iaaue  and  application  thereto-rbculd  be  as  follows  I 


1st  Priority 


R/0 


2d  Priority 
,  -  3rd  Priority 
2ith  Priority 

5>th  Priority  .  Oraretooksge  (10  months) 

-L.  121A  will  provide  guidanae  on  type  of  pack  required  in  shipping 
iters  desired  by  the  various  subcommands .  Shipments  mill  goisrally  be 
made  within  Ifllatrip  Umaf  raaaa  using  tha  CG80S  OSI  period. 


Overatockiga  {3  months) 
HOP 

Operational  Projects  ' 


5.  PSA  and  MHA  will  taka  action  to  review  tbs  level  requirements  for 
::3  Roaervo  and  Operational  Project-  -*rswc»  requirements  asm  osteb- 
liiasd  on  prime  FSN  (fltd  items). 


6.  12IA  will  cease  redistribution  on  items  contained  in  tbs  program 
an  Identification,  Redistribution  and  Declaration  of  Excess  as  of  1  Oat  67. 

7.  In  the  event  the  programs  do  not  arrive  as  planned  And/or  do  not 
perform  as  they  should*  itiv&a  stressed  that  a  slippage  may  occur  in  the 
dates  established  for  completion  of  tha  various  phases. 

3.  Each  sub  casuasnd  will  separate  their  requirements  into  two  tapes! 
Tape  #1  will  contain  "All"  orders  for  stock  requited  for  priorities:  1  &  2 
above]  Tape  #2  will  contain  "Akn  orders  for  stock  for  the  remaining  priori¬ 
tise.  The  sub  command  declaring  the  excess  will  process  tha  'Tapes  #1  as 
they  arte  received  and  hold  the  other  'tapes  for  nee  Only  after  all  Tapes  #1  . 
have  been  received  and  prooessed*  . ..  -  -  - 
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IDENTIFYING  STOCK  AVAIL  ABL 


IDENTIFYING  STOCK  AVAILABLE  TO  I4TH  ICC 


i  D  E>  i  T  i  r V IN6  S  T OCK  AVAIL  A  B  L  b 
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1.  To  str-dri*  ihv  effaces  cf  &  lack  1st  C0KU8  besss  far  training 
officers,  l.CZn  cr;;-  iil  in  certain  logistical  skills  mid  knowledge,  the 
2d  Logistical  Ccsavni  established ^intensive  training  progress  in  stock 
centre  1.  stack  e*?wg<s:f.nt  and  data  processing  operations.  The  program 
hat  pro-re  d  ii..ei.c  fal  end  *  us*  2d  Logistical  Cctsnand  has  developed  and, 
maintained  a.  *irr.  c&p&aiiity  to  accomplish  its  logistics  mission. 

*  ■  • 

5:.  Eec/crrc  rcr.mots  from  TJSARPAC  ha^o  indicated  that  they  presently 

hare:  a  nind  .cf  such  assistance}  end,  in  fact,  hare  a  Hatted  member  of 
personnel  being .  trained  by  the  2d.  Logistical  Ccssasad  in.  the  field  of  data 
prac  cosing  find  associated  supply  procedure*.  In  conjunction  with  this 
training  ba:ng  provided  USAR?  by  the  2d  Log  Goad,  the  program  could, 
bo  expanded  tv  encompass  training  in  the  inventory  management  field  and 
tc  increase  the  number  of  personnel  participating. 

3.  The  pragr.-m  could  accommodate  replacement  personnel,  military 
ard  civilian,  for  the  24th  ICO  and  the  major  depots  of  the  1st.  sad  9th 
Logistical  Commands.  Upon  notification  from  Department  ofth*;  Arigy 
that  individual  officers,  civilians  and  HCOs  were  being  applied  against 
positions  in  AD?  ar.d  inventory  management,  &  request  could  be  made  by 
the  receiving  command7  for  these  personnel  be  pLaosd  in  a  TUT  statue 
•with  the  2d  Log  Ccmd  on  Okinawa,  for  the  purpose  of  receiving  initial  or., 
refresher  training  in  t  particular  field.  At  the  termination  of  the  period 
of  TUT*  individual  would  proceed  to  his  assigned  station.  •  ;  .  , 

4 .  The  program  would  provide  Vietnam  and  Thailand  with  trained 
personnel,  screening  cf  ihese  who  were  not  adaptable  to  this  type  training 
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and  would  eliminate  the  burden  on  the  lot  and  ych  Logistical  Commands 
of  on-the-job  training  while  at  the  case  tins  performing  a  mission  of 
support  in  a  tactical  situation.  Upon  scmplatioa  of  the  period  of  training, 
2d  Log  Ccmd  could  forward  to  the  respective  commands  sn  evaluation  of 
each  of  the  students  with  &  recommendation  as  to  the  neat  profitable  u.voa. 
c?  employment  for  tha  individual. 

5.  The  program  would  be  in  consonance  with  the  l\"A?.TI3  proposed 
changes  to  Annex  F,  USA2PAC  Operating  Instructions  1-67  which  proposes 
the  2d  Lag  Comd  provide  training  as  required  in  V7£??AC  in  steak  manage¬ 
ment  and  data  systems. 

6.  A  phase  of  this  system,  as  indicated  above,  has  been  initiuiod  for 
personnel  presently  aaeigacd  to  Vietnam.  There  is  no  heed  that  tha  present 
program  be  curtailed;  it  could  bo  integrated  into  the  implementation  of  the 
following  recOBscendation. 

7.  It  ifl  rhcoamendedi  „ 

a.  Direct  liaison  between  2d  Log  Ccsi  end  Lsfc  and  $th  Logistical 
Commando  be  authorised  on  this  matter. 

b.  Financial  and  administrative  support  to  include  billets  and 
transportation  be  provided. 

C.  The  training  concept  be  approved  and  early  implementation  . 
aathcriied.  • . 

~  d.-  Present  2d  Log  Cood  capability  in  equipment  ana  pereonnel 

associated  with  this  proposal  be  retained  on  Okinawa  for  back-up  cuppori 
to  Vietnam  end  Thailand  and  as  a  logistics  training  base. 

a,  .  'When  program  hac  developed  to  the  extent  Vietnam  and  ~  „ 

Thailand  needs  are  satisfied  it  be  expanded  to  include  all  of  VE£TPAC 
IB  required. 
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experience  In  the  CORUS  base  for  military  personnel  in 
certain  logistical  skills  for  a  wholesale  logistical 
operation  in:  supply  management ,  inventory  control, 
stock  control,  stock  management,  ADPS,  computer  pro¬ 
gramming  and  data  processing,  is  a  matter  which  has 
received  much;  a  tention  throughout  WE SI? AO .  The  situation 
is  aggravated  :  k;  certain  areas  because  ox’  short  tours 
and  non-availai  ^J.ity  cf  competent  civilian  personnel. 

The  impact  of  this  problem  is  well  illustrated  by  the 
inclosed  extract  from,  an  Army  Audit  Agency  report  on  con¬ 
ditions  in  Korea  (Inclosure  #1) .  The  problem  of  obtaining 
and  retaining  military  personnel  qualified  to  operate 
the  USARPAC  Standard  Supply  System  is  by  no  means  unique 
tc  Korea  in  that  a  similar  situation  exists  in  Okinawa, 
in  Vietnam,  and  ir.  Thailand. 

2.  Recent  requests  from  USARPAC  and  USARV  have 
indicated  that  USARV  and  Korea  have  a  need  for  assistance- 
in  areas  outlined  above.  The  following  messages  from 
other  commands  request  logistic  training  assistance 
the  2d  Logistical  Command. 

a.  1st  Log  Come  message,  AVCA  GLC  1539S,  subject: 
Support  of  506th  Field  Depot,  dated  3QQ60SZ  Aug  67,  reques 
that  2d  Log  Comd  conduct  data  processing  and  supply 
training  oriented  toward  3SVN  on-site  at  the  5Coth 
Depot  for  approximately  75  personnel. 
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wO..».'.and*..g 
U.S.  Army, 
A PC  96331 
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—  A 


ir.ing  cf  Logistics  Xanagemeni 


b.  1st  Leg  Coma  message  AVCA  C-LC 
2  Sep  67,  subject:  Support  of  5C„t: 
ted  that  2d  Log  Cored  conduct  one  we 
training  and  one  week  OJT  for  1C  i: 
he  505th  Depot.  This  training  was  : 
i£  Sep  o7- 


15239,  dated 

>  a  xj  k-  j  \J  v 

:k  3aVN 
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c.  I1. ah  Inventory  Control  Center  message  AVCA 
SIX  1C7C  0C63^5,  dated  O0C236Z  Aug  67,  requested  that 
2c  Log  Come  provide  training  for  7010/1460  operator 

W  A.  CilUilg  * 

d.  USARV  AVKCS-?  52179,  dated  17042GZ  Sep  67, 
subject:  Request  for  Cut-of- country  Assistance.  Kessage. 
requested  the  assistance  of  CH  (COL)  William  ?.  Pittman, 

2d  Log  Cor.d,  for  the  period  1-7  Oct  67  fo  conduct  training 
in  logistics  management  techniques  pertaining  to  Chaplain's 
supplies.  ' 


3.  The  2d  Log  Cor.d  has  beer,  able  to  provide  this 
type  of  assistance  because  cf  experience,  and  a  positive, 
progressive  training  program  to  satisfy  internal  require¬ 
ments  during  the  last  two  years.  To  overcome  the  effects 
of  a  shortage  of  personnel  input  from  the  CONUS  base  who 
are  qualified  to  operate  the  logistics  system  in  USARPAC, 
the  2d  Log  Coma  established  training  programs  to  gain 
competence  in  the  broad  field  of  wholesale  logistics 
management  and  operations.  Expanding  this  program  to 
the  benefit  of  other  commands  in  VESTPAC  would  have  a 
decided  impact  on  the  2d  Log  Coma  capabilities;  however, 
measures  must  be  taken  to  compensate  for  the  shortfaul 

ir.  CONUS  training?  (in  unique  3S  skills)  and  experience  ir. 
other  logistics  skills.  The  2d  Log  Comd  has  acquired  the 
talent  and  experience  to  develop  and  manage  this  training 
program  for  other  Army  Commands  in  the  Western  Pacific, 
if  the  need  is  recognized  and  supported  by  higher  authority. 

4 .  The  program  proposed  would  accomodate  replacement 
personnel,  military  and -civilian,  for  the  l^th  ICC  and 
the  major  depots  of  the  1st  and  9th  Logistical  Commands 
and  EUSA.  It  would  be  given  in  am  operating  environment 
•which  provides  the  student  not  only  formal  classroom 
instruction,  but  also  opportunity  to  work  wl"tvh  live 

data  and  to  participate  in  real,  decision-mdking  processes, 
as  an  intern.  Such  a  situation  will  contribute  to 
the  motivation  for  learning  as  students  will  be 
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rscuGS'o  couic  ce  .t.ecg  by  or.G  1'Gceovir.g  cci'^iggc.  i'or  these 
perscr.r.e_  to  be:placed  in  a.  TDY  status  uith  the  2d  Log  Come 
or.  Okinawa  for  the  purpose  of  receiving  initial  or 
refresher  training  in  a  specified  field.  Ac  the 
termination  of  the  period  of  TDY,  individuals  would 
proceed  to  their  assigned  stations. 

k.w»*v.cL' v  .1  u s  aCwSSi^ i.  a w  w=>.e  u S/..* ..?^C 

-.canavra  j.2  Sept  _ol 
in  toy  all  represented  commands,  i.e.,  2d  Log  Com&rrvSARYIS , 
1st  Log  Cored,  USARS3PTHAI ,  ar.d  USA?.? AC.  (See  enclosure  #2). 

Che  program  is  also'  in  consonance  with  the  USAEYIS  '- 

^ -  OyCiCv.  — .  -  e c  n«.* .ex  —  ,  uiii.^? sl  Opera ... ug  ms u.  uCi/iot 

l-o?,  which  proposes  the  2d  _,og  Comd  provide  training 
asjrec.uared  in  V.rSTPAC  in  stock  management  and  data 
systems.  « 


7.  As  stated  in  para  3,  a  phase  of  the  proposed 
program  has  already  b.aen  initiated  for  personnel  presently 
assigned  to  Vietrrdm.  There  Is  nc-gieed  for  the  present 
program  to  toe  curtailed  as  it  could  toe  integrated  into 
implementation  of  the  following  recommendations. 


8. 


xt  .is  recommended  that : 


a.  Direct  liaison  between  2d  Log  Comd  and  1st  ; 
ar.d  9th  Log  Commands'  and  EiJSA  be  authorized  in  coordinating 
this  concept. 

to .  Financial  and  administrative  support  to  include 
billets  and  transportation  on  Okinawa  toe  provided. 

c.  The  training  concept  be  approved  and  early 
implementation  authorized. 

a.  Present  2d. Log  Comd  capability  in  equipment' 
and  pe'rsonnel  associated  with  this  proposal  be  increased ' 
as  required  and  retained  or.  Okinawa  for  back-up  support 
to  Vietnam,  Thailand  and  Korea  and  as  a  logistics  training  _ 
area. 
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e,  When  program  has  developed  to  the  extent 
Vietnam  and  Thailand  needs  arc-  satisfied,  is  be  used  to 
meet  the  needs  of  other  Amy  elements. 

9.  In  effect,  this  would  he  a  school  to  support=i“ 
the  Field  Systems  Agency  (FSA'O  and  teach  the  Standard 
Supply  System  and  related  shills  required  to  make  3S 
work.  Until  such  tine  as  the-imy  devises  a  standard 
system  world-wide,  the  training  of  those  who  will  opera 
the  Standard  Supply  System  will  have  to  be  given  by  son 
agency  £1  USARPAC.  It  would  be  more  economical  of  manpower, 
money  and  time,  as  well  as  more  effective  to  give  such 
training  in  or.e  location*  The  concept  proposed  will 
provide  for  the  necessary  standardization,  the  most 
competent  instructors;  and  high  quality  output. 
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(2)  Many  of  the  conditions  discussed  elsewhere 
— r.  r.T*s  repozu  Swem  ezem  t re  longs-, unu  i. ug  personne— 
problems  2r.  Korea.  Problems  have  been  particularly  acute 
as  they  relate  to  the  Stock  Cor.trci  Center  currently 
located  in  Taegu.  we  do  r.ot  believe  that  substantial 
improvement  ir.  supply  operations  can  be  expected  until 
personnel  problems  are  reduced. 


(2) 
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ter.  and  financial  accounting  for  Eighth 
my  Depot  Comar-d  mission  stocks  is  performed  through 
computerized  syster.  that  has  been  specified  standard 
roughout  USARPAC.  Proper  functioning  of  the  system 
highly  dependent  upon  the  knowledge  of  personnel 
eparir.g  Input  data  and  analysing  machine  output  data, 
order  that  stocks  be  maintained  at  specified  levels, 
is  therefore  necessary  that  storage  and  stock  control 
cornel  be  cognizant  of  the  limitations  and  capabilities 
the. computer  system.  In  CONUS,  personnel  (usually 
viliar.s)  acquire  this  knowledge  of  operations  primarily 
rough  extended  assignments  to  the  same  job  .  .  .  The 
ec  for  a  competent  work  force  will  become  more  critical 
on  the  Depot  Command  takes  over  supply  management  functions 
eviously  performed  by  the  USARPAC  Inventory  Control  Point , 
e-er.mly  redesignated  as  the  USARPAC  Material  Management 
ency. 


I  .  (3)  Since  -there  is  little  opportunity  for 

military  personnel  tc  acquire  experience  in  depot 
operations  in  CONUS,  their  effectiveness  during  the  short' 
tour -.of  duty  prevalent  in  Korea  is  usually  less  than  that 
necessary  to  identify  and  correct  complex  operating 
problems . ,! 
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